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e . » Michal Némec, predseda o. s. PREVENT, vgkonny reditel
e &7 & . . Ly Michal Némec, Chairman of the civic association PREVENT, Executive Director
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e — Nemohu fict, Ze byste se v letosni vgroéni zprévé naseho sdruzeni nedocetli nic o vzniku dalsiho zarizeni nebo programu, ale Zédnd
Z téchto novot neni vztazena k uplynulému roku 2007. Tento rok vnimdm jd 0sobné jako rok uréité stabilizace doposud spusténgjch
programd a zarizeni, rok kompletace vsech nutngch certifikaci, registraci a akreditaci, rok zdkona 108/2006 Sb. Rok, kterj byl zkous-

= kou pevnosti a motivace nds vsech, zejména pak rediteli nasich zarizeni, kteri se po nékolik mnoho mésicti manifestovali jako rodice
A nescetného mnoZstoi nutnich dokumentt a zprdv. Troufdm si tordit, Ze formélnich dikazd kvality méme jiZ vice nez dostatek a véfim,
y |

Ze plisti 0bdobi budou ve znameni rozvoje kvalit praktickgch, téch, které mize posoudit klient, tedy ten, kodli kterému se cel kolotoé
roztddi (tak aby z toho taky néco mél).

Dear readers,
| cannot say that you will not read about the launching of another facility or a programme in this year’s report of our association, never-

theless, none of these news is related to the passed year 2007. 1, personally, perceive that year as the year of a certain stabilization of up
to now running programmes and facilities, the year of completion of all necessary certifications, registrations and accreditations, the
year of Act 108/2006 Coll. The year that was a test of firmness and motivation of all of us, mostly then of the directors of our facilities

who after a few months manifested themselves as parents of a countless amount of necessary documents and reports. | dare say that we
o o have more than enough of the formal evidence of the quality and | believe that the next periods will be in token of development of practi-
F
ey

cal qualities — those a client can pass judgement on, thus he who is the marry-go-round spun for (so that he could also enjoy it).

K tém vSem privlastkdm, které jsem loriskému roku prisoudil, priddm jesté jeden — rok provérovdni. Seslo se ndm v poslednich letech vice
novych & ,adoptovaniich” programd, a i kdyZ my ,preventdci® jsme o jejich diilezitosti presvédéeni, a i kdyz nejsme jedini, kdo jsou o tom
I e samém plesoédCen’ o  kdyt | mnohe stude jgich potfebnost 081

, bresto se Cekd, zda se véstby a predpoklady napini. Jsem vdzné
' hodné nadsen skutecnosti, Ze vSechny nase programy, véetné onéch prdvé zmiriovangch, maji naplnéné kapacity a Ze si 0bhdijily své
T - . N ——— misto pod Sluncem. Dalsim kolem o tomto kontextu budiZ pro nds naudit se nést diisledky toho, 7e z nds nové programy udélaly ,.toora”
T 4 e, I I — vétsiho, ne? je mistni standard a s chuti se pustit do dalsiho rozvoje, napiiklad ddt vzniknout Drogové poradné v Ceskijch Budéjovicich ..
| ¥ . 4 i ;. To all those attributes | have awarded to the last year | will add one more — the year of checking. More of new or“adopted” programmes
. % | S il Bl . . have assembled in the last years and regardless of the fact that we“PREVENTERS” are sure-footed about their importance and regardless
h Y -— 4w B £ of the fact that we are not the only who are sure about the same and regardless of the fact that many researches‘predict” their needine-
e i i TN ss, however, it is awaited whether the predictions and presumptions will be fulfilled. | am really very excited about the fact that all our
. - . M | . programmes, including those several ones already mentioned, have capacities filled up and that they have vindicated their place under
e, e— 7 R — the Sup. Ths next iask for us in that context./et be to /earn facing the consequences of the fact that those new programmes ﬁaoe created
pr—_ - 4 | a bigger“being” than the local standard is and buckling down to next development, for example, to let the Drug Counselling Centre be
ryi % S ¥ | 5

founded in Ceské Budéjovice ...




STRUKTURA | STRUCTURE

OBCANSKE
SDRlﬁ\IIZNli
PRCVENT

Krdtkd 20, 361 01 Strakonice
T: +420 383 323 920, M: +420 602 716 904
E: prevent@os-prevent.cz

W: www.os-prevent.c

Predsednictvo

Michal Némec — predseda

Tomds Brejcha, DiS. — mistopredseda
Mgr. Dagmar Randdkood — tajemnice
Mgr. Anna Némcood — ¢len

Magr. Lenka Kostinkood — ¢len

Revizni komise
Bc. Petra Zdvisovd

Petra Cenovskd, DiS.
Mar. Jaroslava Haisovd

Board

Michal Némec — Chairman

Tomds Brejcha, DiS. — Vice-Chairman
Mgr. Dagmar Randdkovd — secretary
Mgr. Anna Némcovd — member

Magr. Lenka Kostinkovd — member

Auditing committee
Be. Petra Zdavisovd

Petra Cenouskd, DiS.
Mgr. Jaroslava Haisovd

JIHOCLSKY
STRCCTWORK

KONTAKTNI

SUBSTITUCNI

feditel / director: Mgr. Stefan Schwarc
Krdtkd 20, 386 01 Strakonice

M: +420 607 652 862

E: schwarc@os-prevent.cz

reditel / director: Kamil Podzimek, DiS.

Lannova 63, 370 01 Ceské Budéjovice
M: +420 723 527 512

E: street@os-prevent.cz

feditel / director: Mgr. Daniel Randdk
Komenského 174, 386 01 Strakonice
T +420 383 322 357

E: kacko@os-prevent.cz

feditel / director: Mgr. Dagmar Randdkovd
Primdtorskd 76, 383 01 Prachatice

I: +420 388 310 147

E: kacko.prachatice@os-prevent.cz

feditel / director: Mgr. Lenkva Kostinkood
Matice skolské 17, 370 01 C. Budéjovice
I F: +420 387 730 459

E: metadon@os-prevent.cz

feditel / director: Tomds Brejcha, DiS
Tylova 23, 370 01 Ceské Budéjovice
I +420 725 708 078

E: poradna@os-prevent.c

feditel/ director: Be. Jii Kores
Tylova 23, 370 01 Ceské Budéjovice
T: +420 386 350 380, M: +420 607 770.655

E: cnp@os-prevent.cz

feditel / director: Mgr. Stefan Schwale
Krdtkd 20, 386 01 Strakonice
T: +420 383 323 920, M: +420 607 652 862

E: kurzy@os-prevent.cz

|
I

POSLANI | MISSION

Predchdzet vzniku a rozvoji negationich disledkt zneuzivdni ndoykovych ldtek. Pomdhat lidem o tiZivgeh Zivotnich situacich.

To prevent rise and development of negative effects of drug misuse. To help people in oppressive life situations.
7

Provoz sité zarizeni a programi zamérenich na prevenci, poskytoodni informaci, véasnou profesiondini pomoc a lécbu drogovich
Zdvislosti. Organizace kurzi a seminditi v 0blasti 0sobnostniho rozvoje a vzdéldvdni v oblasti drogové problematiky
Functioning of the net of facilities and programmes focused on prevention, giving information, timely professional help and treatment of drug

addiction. Organization of courses and seminars in the field of the individual development and education in the field of the drug problem.

HISTORIE | HISTORY

1999 10.3 - za/ozven/’obéans@ého sdrugeni FfRE VENT. Realizace pronich preventionich programd na ZS a SS strakonického okresu. V/ srpnu
2III  ahajuje provoz KRIZOVE A KONTAKTNI CENTRUM ve Strakonicich. Otevreni ¢ajovny Karma ve Volyni.

March 13 — launching the civic association PREVENT (thereinafter only PREVENT). Realization of the first prevention programme in the

primary and secondary schools in the Strakonice region. In August the CRISIS AND DROP IN CENTRE in Strakonice is launched. Opening

of the tearoom Karma in Volyné.

2000 Spusténi projektu S MODROU OBLOHOU, kterg vyuzival z7ézitkovou pedagogiku a terapii pfi prdci s détmi v péci socidlnich kurdtortd.
Starting of the programme WITH BLUE SKIES that used the experience education and therapy within the work with children in the care

of probation officers.

2001 Rozvoj dlouhodobiich projektd primdrni prevence pod ndzvem CESTA POZNANI.
Development of long-term projects of primary prevention under the name A PASSAGE TO COGNITION.

2002 Ve spoluprdci s o.s. SPPPO Prachatice vznikd novg projekt terénni prdce JIHOCESKY STREERWORK. Kromé injekénich uivatels drog se
EIVE  orientuje také na prevenci zneuZivdni syntetickgch drog na taneénich akcich.

In cooperation with the civic association SPPPO Prachatice the new project of the outreach SOUTH BOHEMIAN OUTREACH PROGRAM-

ME was launched. Besides injecting drug users it is oriented also on the prevention of synthetic drug using at dancing parties.




2003

2004

2005

2006

2007

Soustredime se na rozvoj a rogsitent terénnich programd jak v rdmci JIHOCESKEHO STREETWORKU tak v rdmei KRIZOVEHO A KONTAKTNI-
HO CENTRA. Z finanénich divodi ukonéujeme provoz volyriské éajoony. Zadindme s pripravngmi projektovgmi prdcemi a mapoovdnim
scény pro vznik nového substituéniho zatizeni v Ceskich Budéjovicich.
We concentrate on the development and spreading of the outreach programmes within the framework of the SOUTH BOHEMIAN OU-
TREACH PROGRAMME and also within the framework of the CRISIS AND DROP IN CENTRE. By reason of finances we stop running the
tearoom in Volyné. We start preparatory projects and surveying of the scene for the rise of a new substitution facility in Ceské Budéjo-
vi
Vznikd JIHOCESKE SUBSTITUCNI CENTRUM v Ceskiich Budéjovicich. Zakidddme SPOLECENSTVO PRO ZAZITEK, které se zabijvd realizaci e
ZGzitkooych kurzd pro rizné vékové i zdjmové skupiny.
The SOUTH BOHEMIAN SUBSTITUTION CENTRE in Ceské Budéjovice is launched. We launched the FELLOWSHIP FOR EXPERIENCE that
deals with the realization of the experience seminars for various age and interest groups.

Vsechna nase zarizeni pracujici s ugivateli drog spliuji standardy odborné zpiisobilosti a dostdaji CERTIFIKAT. S prachatickdm sdruzenim
SPPPQ planujeme ,,fuzi* jejich Krizového a kontaktniho centra a o.s. PREVENT.
Al of our facilities working with drug users match the standards of the professional competency and they receive the CERTIFICATES.
(quality standards of the National Drug Commission). With the association with the civic association SPPPO Prachatice we plan
,a fusion“of the Crisis and Drop in Centre and the civic association PREVENT.

KRIZOVE A KONTAKTNI CENTRUM o Prachaticich je od ledna provozovdno pod hlavickou PREVENTu. V Ceskich Budgjovicich vznikd
CENTRUM NASLEDNE PECE,
The CRISIS AND DROP IN CENTRE in Prachatice has been operating in the charge of PREVENT since January. In Ceské Budéjovice
the AFTERCARE CENTRE is launched.

CENTRUM NASLEDNE PECE, PRIMARNI PREVENCE, terénni programy KONTAKTNICH CENTER v Prachaticich a ve Strakonicich ziskduaji
certifikdt odborné zpdsobilosti. Vsechna zatizeni jsou registrovdna jako poskytovatelé socidlnich sluzeb. V listopadu se stéhuje KRIZOVE
A KONTAKTNI CENTRUM o Prachaticich na novou adresu. Ve spoluprdci s Krajskgm dradem Jihodeského kraje organizujeme
1. Krajskou konferenci protidrogovijch profesiondli na Sumavské Koildeé.
The AFTERCARE CENTRE, PRIMARY PREVENTION, outreach of the DROP IN CENTRES in Prachatice and Strakonice receive the certificate
of the professional competency. All facilities are registered as the social service providers. In November the CRISIS AND DROP IN
CENTRE in Prachatice moves to a new address. In cooperation with the Regional Authority of South Bohemia it is organised the 1st
Regional Conference of the Drug Professionals in Kvilda, Sumava.

1S

Z pohledu Mgr. Anny Némcové:

DULEZITE UDALOSTI A KOMENTARE K PRUBEHU ROKU 2007

[ IMPORTANT EVENTS AND COMMENTS ON THE COURSE OF 2007

NiZKOPRAHOVE SLUZBY | SERVICES PROVIDED BY DROP-IN AND OUTREACH PROGRAMMES

)

V rdmi sdruent pracuji t#i nizkoprahooé programy. Jsou to Jihodesky streetwork s hlaonim zdbérem prdce v Ceskich Budéjovicich a Krizo-
vd.a kontaktni centra v Prachaticich a ve Strakonicich. Pres urcitou specifiénost kazdého regionu resi tato zarizeni 0bdobné problémy a také
ve jménu efektivity spolupracuji (napr: spolecné vyddvaji ,obéasnik” pro své klienty uZivatele drog).
Within the association, three drop-in programmes are running. These are the South Bohemian outreach programme with the main
working aréa'in Ceské Budéjovice, and the Crisis and Drop in Centres in Prachatice and in Strakonice. In spite of the differences of each
district, these facilities solve similar problems and they also cooperate by the name of effectiveness (for example, together they
publish“an occasionally” for their clients — drug users).

Nejpocetnesi klientelou téchto programd jsou injekéni uZivatelé pervitinu, kteri oproti uzivateliim opidti prevaZuji o vice nez 350%. Heroin
se v jiznich Cechdch v podstaté nevyskytuje, kfienti si injekéné aplikuji Subutex.
The most numerous clienteles of these programmes are the injecting drug users of peroitin who, in comparison to the opiate users,
predominate by more than 350%. Heroin does not basically occur in the South of Czech Republic, the users dose Subutex by injection.

Pocet klientti vSech nasich nizkoprahootch programii md neustdle vzrdstajici tendenci. Usuzujeme, Ze to neni zoysenim poctu uZivatelti
drag, ale lepsim zacilenim nasich sluzeb a jejich zoysujici se koalitou, rostouci zkusenosti nasich pracoonikd, ale také vétsi informovanosti
klientt o sluzbdch a jejich ,zoukem"” nase sluzby vyuZivat. Vijrazné roste pocet vymeénéného injekéniho materidlu (dohromady vyménila
zarizeni o.s. PREVENT oproti predchozimu roku o 35 351 kust vice a pocet vystoupal témér k hranici 100 000 kusd jednordzového injekéni-
ho materidlu za rok. Tento markantni ndrdst bohuzel nekopiruje finanéni zajisténi programd a tak ziistdod mnoho nepokrytijch lokalit, pro
které by byl pravidelny terénni program vhodny. V rdmci Jihodeského streetworku je to napr: sidlisté Mdj a Suché Vrbné, na Strakonicku
muselo Krizové a kontaktni centrum z kapacitnich divodii omezit terénni program ve Volyni a Vodrianech.
The number of clients within all our low-threshold programmes has a constantly increasing tendency. We presume that the reason it
not the increasing number of drug users, but also the higher client awareness of services and their“habit” to use our services. The
number of the distributed syringes has been increasing dramatically (altogether the PREVENT s facilities distributed by 35,351 items
more than in the previous year and the number almost reached the border of 100,000 items of single-use syringes last year. This stri-
king increase, however, does not trace the financial funding of the programmes, and so there still remain many locations that are not
serviced and where a reqular outreach programme would be useful. Within the framework of the South Bohemian Qutreach Program-
me it is, for example, the neighbourhood Mdj and Suché Vrbné, in Strakonice region there would be necessary to limit the outreach of
the Crisis and Drop in Centre in Volyné and Vodriany by reason of capacity.




LECBA A DOLECOVANI | TREATMENT AND AFTERCARE

Jihobeské substituéni centrum, které pracuje v Ceskich Budéjovicich &tortim rokem, je v dobrém povédomi kfientt
i spolupracujicich odbornikd. Pocet klientti se v podstaté stabilizoval na hranici naplnéné kapacity zarizeni. Oproti predchozim
rokiim se stdle vice klientd zajimd o metadonovou lécbu, i kdyz klienti substituovani buprenorfinem vgrazné prevazuji. V roce
2007 ti klientky substitucniho programu porodily zdravé déti a centrum navdzalo v tomto sméru spoluprdci s Gynekologicko-
porodnickgm a Neonatologickgm oddélenim nemocnice Ceské Budéjovice.
The South Bohemian Substitution Centre, which has operated in Ceské Budéjovice for four years, is in good awareness of the
clients and cooperating professionals. The number of clients have in principle stabilized at the border of the capacity of the
facilities. In comparison with the previous years more and more clients are interested in methadone treatment, however, clients
substituted with buprenorphine remarkably predominate. In 2007 three clients of the substitution programme gave birth to
healthy children and in this aspect the centre started to cooperate with the Gynaecological and Maternity Department, and
Neonatological Department of the hospital in Ceské Bud&jovice.

svs

Centrum bohuzel opakované nardzi na nepochopeni své prdce ze strany laické verejnosti (neopodstatnéné stignosti obyvatel 7 okolf), ale
ilekart. Ti nejsou Gasto ochotni spolupracovat a akceptovat pritom fakt, Ze klienti nemohou & nechtéji aktudiné abstinovat.

The Centre, however, is constantly facing the lack of understanding of its work from the side of the lay public (unwarranted
complaints of the citizens from the neighbourhood) but also doctors. They are often not willing to cooperate and at the same
time to accept the fact that the clients are not able or do not want to abstain currently.

Dolécovdni bylo doposud nejnovéjsi sluzbou v ramci o.s.PREVENT, Centrum ndsledné péée pracuje druhym rokem. Presto
zaznamendod velmi vysoky zdjem klientt o zarazeni do programu a mnoho klientt (zejména zdjemce o chrdnéné bydleni) muselo
odmitnout 7 kapacitnich divodi. Klienti sem prichdzi nejéastéji 7 jihodeskich Iétebnich zafizeni (PL Cerveny dodr, TK Sananim
Karlov, TK Sananim Némcice, TK Podcestny mln), ale i z dalsich léceben a komunit. V druhé poloviné roku podalo prifldsku nékolik
klientu 7 vgkonu trestu v Toxi oddélenich véznic, co? je specifickd skupina na kterou se program pripravuje. Za velmi pozitioni
pokldadéme fakt, Ze vsichni klienti programu brzy po ndstupu naleznou zcela béngm zpiisobem zaméstndni. UdrZeni prdce,
smysluplné vyugivdni volného éasu, novi zndémi atd. to jsou témata, kterd jdou ruku v ruce s cilem udrZet abstinenci.
The aftercare has been the newest service within PREVENT so far, the Aftercare Centre has operated for two years. Nevertheless,
it records very high interests of clients in joining the programme, and many clients (especially men interested in sheltered
housing) have had to be refused by reason of capacity. The clients mostly come from the South Bohemian medical institutions

(PL Cerveny dodr, TK Sananim Karloo, TK Sananim Némdice, TK Podcestng mlgn), but also from other facilities, institutions and
communities. In the second half of the year a few clients from Toxi department in the prison applied for joining our programme,
which is a specific group which a programme is being preparing for. We consider it very positive that all the programme clients
soon after their joining find jobs in a completely common way. Holding down a job, spending leisure time meaningfully, making

new friends etc. are topics that hand in hand point to the goal to hold the total abstinence.

ZAMESTNANCI | EMPLOYEES

Zaméstnanci jsou kostrou i svaly naseho sdruzeni, bez nich by i ty nejlepsi myslenky zdstaly neuskuteénéné a zbyteéné. Velmi
peclivé si své zaméstnance vybirdme a dbdme na jejich odborné i lidské kvality. Nasi filosofii je, Ze pokud zaméstnanec chodi do
své prdce rdd, klient to poznd a na koalité a vgkonu celého zarizeni se to projevi. | v tomto roce jsme si potordili, e dobre
fungujici tgm je pri nasi prdci zéklad a naopak. Pokud nékdo z pracovnikd neni schopen ¢i ochoten spolupracovat a komunikovat,

veskerd odbornost prichdzi nazmar.
Employees are the skeleton and the muscles of our association, without them even the best ideas would remain unhatched and
useless. We choose our employees very carefully and we pay attention to their professional qualities and also to their humanity.
Our philosophy is that if an employee likes his/her job, the client can recognize it and then it reveals on the quality and the
functioning of the whole facility. This year we also found out that a well-working team is a basis of our work and vice versa. If
anyone of our employees is not able or willing to cooperate and communicate, all professionalism goes to waste.

sy

Velmi si vdzime stdlijch zaméstnancd a snagime si kazdého dobrého pracovnika udrzet. Presto jsou vjbérovd rizeni na nékteré
pozice kazdoroénim ,ritudlem®. Jesté snad neuplynul rok, abychom nehledali nového streetworkera & zdravotni sestru do
substitucniho centra. Jesté nikdy ve své historii jsme v$ak nehledali Zddného pracovnika tak dlouho, jako v piipadé terapeuta pro
Centrum-ndsledné péce. Zde byl vyhldsen konkurz témér nepretrzité od jeho zaloZeni v roce 2006 a7 do konce roku 2007. Problém
byl nakonec.vyfesen piesunem pracovniki o rémci organizace, dodnes se vak v duchu ptdm: ,To neexistuje v jiznich Cechdch
psycholog nebo specidlni pedagog, kterého by zajimala prdce s uzivateli drog?*
We strongly appreciate our permanent employees and we try to hold every good worker. Nevertheless, selection procedures for
someé positions have become an annual ,rite“. It has never been a year and we have started looking for a new street worker or
a nurse for a substitution centre. However, in the whole history we have never looked for a worker for such a long time as we did
in'the case of a therapist for the Aftercare Centre. A selection procedure had been announced almost continually from its
estdblishment in 2006 until the end of 2007. The problem was finally solved by the redeployment of the workers within the
organization. | have been asking myself so far: ,Is there not a psychologist or a special pedagogue that would be interested in
working with drug users?”




Samostatnou kapitolou v persondlnim zajisténi byl v loriské roce program Primdrni prevence. Zcela proti sobé zde stoji poZadavek
standardii na dlouhodobost a systematiénost prdce a nastaveni pravidel pro &erpéni dotaci MSMT, které nesmély byt vyuzity na
mzdy zaméstnancti v pracovnim poméru, ale pouze na externi pracovniky na dohody.
The programme Primary Prevention was a separate chapter in staffing last year. Completely against each other here stands
a requirement of standards for a fong-term basis and orderliness of work and setting rules for drawing the grants from MSMT
(Ministry of Education, Youth and Sports) that should not have been used for salaries for those in employment but for the
external workers working on agreements only.

Vsichni nasi zaméstnanci se prabézné ddle vzdéldvaji podle svgch vzdéldvacich pldnd, tcastni se konferenci, stdzi a kazdy mésic
maji povinnou supervizi v rdmcei svého projektu.
All our employees are being constantly educated and trained according to their education plans, they take part in conferences,
educational stays, and they have a compulsory superoision within their project every month.

ODBORNOST, CETIFIKACE, REGISTRACE | PROFESSIONALISM, CERTIFICATION, REGISTRATION

Ustrednim motivem tohoto roku byla stabilizace a zlepsovdni kvality stdvajicich projekti a zatizeni. Od proniho ledna vesel
v platnost Zdkon & 108/2006 Sb. o socidlnich sluzbdch. Klienti nasich zarizeni patrné nepostrehli Zddnou zdsadni zménu, avsak
rediteliim projektii a hlavné vykonnému rediteli a administrationimu oddéleni $la choilemi hlava kolem z novich pravidel,
povinnosti a dokumentu, které bylo treba obsdhnout. Nicméné vsechna nase zarizeni poskytujici socidlni sluzby spinila vsechny
podminky a byla véas zaregistrovdna a pracuji v souladu s timto zdkonem.
The central motive of the year was stabilization and improvement of the quality of the running projects and facilities. On 1st
January the Act No. 108/2006 Coll. on social services came into force. The clients of our facilities probably have not noticed any
turning points, however, the director of the projects and mostly the executive director and the department of administration
were completely foxed by the new rules, duties and documents that had to be comprehended. Nevertheless, all our facilities
providing social services satisfied all conditions and were registered in time and working in compliance with the law.

V [été byl opét spustén systém Certifikaci odborné zpusobilosti Rady vlddy pro koordinaci protidrogové politiky. V nejblizsim
mozném terminu se k prezkouseni kvality prihldsilo Centrum ndsledné péce a na podzim také 0bé Kontaktni centra se svgmi

terénnimi programy. Vsichni uspéli bez vghrad.
In the summer, the system of the Certification of the Professional Competency of the Council of the Government for Drug Policy

Coordination was launched again. The Aftercare Centre applied for the retesting of the quality according to schedule and the
both crisis and contact centres with their outreach programmes applied in the autumn. All succeeded clean.

Certifikaci Ministerstva skolstoi mlddeze a télovijchovy na specifickou primdrni prevenci uzivdni ndoykoouch ldtek v rémci i mimo
rdmec povinné skolni dochdzky obdrgeli nase programy Primdrni prevence. Ke konci roku 2007 méla platny Certifikdt odborné
zpusobilosti vsechna nase zarizeni a projekty.
The certification of the Ministry of Education, Youth and Sports on specific primary prevention of drug using within and outside
the framework of the compulsory school attendance was gained by our programmes of the Primary Prevention. By the end of

2007 all our facilities and programmes had had the valid Certificate of the Professional Competency.

SPOLUPRACE V RAMCI REGIONU | COOPERATION WITHIN THE REGION

V poslednich letech se ve vsech méstech, ve ktergch pdsobi nase zarizeni stala zabéhljm standardem néjakd forma komunitniho
pldnovdni. Pravidelné se ho aktivné zidastriujeme ve méstech Ceské Budgjovice, Strakonice (projekt Zdravé mésto), Blatnd
a Prachatice.Ve Strakonicich jsme byli osfoveni zdstupci zajimavého projektu détského zastupitelstoa, které si téma drog zvolilo jako
Ustredni pro tento rok. Lektori primdrni prevence pro &leny détského zastupitelstoa zrealizovali nékolikadenni zdZitkooy kurz, Krizové
a kontaktni centrum s nimi spolupracovalo na vzniku informacnich broZur a $iteni informovanosti o existenci KKC ve Strakonicich.
Komunikace a spoluprdce s mistni sprdvou a samosprdvou mést a obci, ve kterjch nase programy puisobi se za posledni roky
podstatné zlepsila.
In the last years a form of community planning has become a common standard in all towns where our facilities operate. We
reqularly and actively take part in it in the towns of Ceské Budéjovice, Strakonice (the project“Healthy Town”), Blatnd and
Prachatice. In Strakonice we were addressed by the representatives of an interesting project of the child corporation that picked
the topic of the drug problem as the central one for that year. The tutors of the primary prevention realized a few-day experience
seminar for the members of the child corporation; the Crisis and Drop in Centre collaborated with them on launching brochures
and spreading information on the existence of the Crisis and Drop in Centre in Strakonice. The communication as well as the
cooperation with the local board and authorities of towns and communities, where our programmes operate, has fundamentally
improved in the last years.

Také spoluprdce s dalsimi odborniky kraje se kazdijm rokem prohlubuje. Jsme v profesiondlnim kontaktu napr s oddélenim prevence
a humanitnich éinnosti Krajského Uradu Jifiodeského kraje, Krajskou pedagogicko psychologickou poradnou, Probaéni a mediaéni
slugbou, Krajskou hygienickou stanici, Zdravotnim dstavem, Stfedisky vichovné péce, Méstskou policii, Azylovgmi domy atd.
Programy primdrni prevence jsou samoziejmé v tizkém kontaktu s mnoha skolami a skolskgmi zafizenimi. Jako vgznamnou
hodnotime také spoluprdci se Zdravotné socidlni fakultou Jihoceské univerzity.
The cooperation with the other professionals of the region deepens every year, too. We are in a professional contact with, for
example, the Department of Prevention and Humanitarian Activities of the Regional Authority of South Bohemia, the Regional
Pedagogical and Psychological Counselling Centre, the Probe and Mediation Service, the Regional Hygiene Station, the National
Institute of Public Health, Educational Care Centres, the Municipal Police, Shelters etc. The programmes of primary prevention
are certainly in a narrow contact with many schools and school facilities. We also positively evaluate the cooperation with the
Faculty of Health and Social Studies if the University of South Bohemia.




KONFERENCE /| CONFERENCE

Letos poproé, po nékolikaletém poddudni Zadosti, ndm byly poskytnuty financni prostredky na uspordddni konference
protidrogov(ch profesiondld Jihoceského kraje. Finanéné i odborné nds podporil Krajsky urad Jihoceského kraje a pod zdstitou
ndmeéstka hejtmana MUDr.Vladimira Pavelky se ve dnech 7—8. listopadu na sumavské Kvildé uskutecnila konference na aktudlni
téma: ,Drogovd problematika v 1isi socidlnich sluzeb”. Ziiastnilo se ji 56 jihoceskich odbornikd. Konference v zasnéZeném horském
hotelu méla vgbornou atmosféru a dcastnici velmi pozitivné hodnotili jak odborné predndsky a workshopy, tak moZnost prostého
setkdni s koleqy a kulodrnich debat.
This year, for the first time, after a few-year applying, we were provided with financial resources for organizing the conference
of the drug professionals of South Bohemia. The Regional Authority of South Bohemia supported us financially and also
professionally, and under the auspices of Assistant Marshal MUDr. Viadimir Pavelka, from 7th—8th November, the Conference on
the current topic:“Drug Problem in the Empire of the Social Services” took place in Kvilda, Sumava. 56 professionals from South
Bohemia took part in it. In a snow-covered mountain hotel, the conference had an amazing atmosphere and the participants
evaluated the professional lectures and workshops, and also the opportunity of a common meeting with colleaguies and of
discussion very positively.

NOVINKY A PLANY ROKU 2008 | THE NEWS AND PLANS IN 2008

Na lednové Valné hromadé bylo voleno nové predsednictoo sdruzeni. Na ndorh piivodniho predsednictoa se rozsifuje pocet jeho
Clenti na 5. Na zékladé hlasovdni Valné hromady se ¢leny predsednictoa stdoaji: Michal Némec, Tomds Brejcha, Dagmar
Randdkovd, Anna Némcovd a Lenka Kostinkovd.
At the January general assembly, the new presidium of the association was elected. According to the suggestion of the original
presidium the number of its members has been enlarged to 5. On grounds of voting of the assembly, the memberswof the
presidium have become: Michal Némec, Tomds Brejcha, Dagmar Randédkovd, Anna Némcovd and Lenka Kestinkevd:

V dnoru spustilo provoz nové zatizeni — DROGOVA PORADNA PREVENT. Je uréena prevdzné rodindm, ve ktertich byl zaznamendn
problém souvisejici' s uzivdnim drog ¢&i jinou zévislosti a nabizi individudini poradenstoi a terapii, rodinnou a skupinovou terapii
a dalsi socidlné terapeutické &innosti véetné zprostredkovdni navazujicich sluzeb. Popudem ke vzniku poradny byl zénik zarizent,
které 0bdobné sluzby poskytovalo.
In February, a new facility has been launched — the DRUG COUNSELLING CENTRE. It is intented mainly for the families in which
a problem related to the drug use or other addiction has been noticed, and it offers individual counselling and therapy, family
and group therapy, and other socially therapeutic activities, including providing the subsequent services. The impulse towards
the rise of the counselling centre was the extinguishment of the facility that provided such specialized services.

V listopadu roku 2Q07 se prachatigké KRIZOVE A KONTAKTNI CENTRUM prestéhovalo do novich prostor. Na jare 2008 se bude stéhovat
pro zménu KRIZOVE A KONTAKTNI CENTRUM ve Strakonicich. Stdvajici budova, ve které sidli také vedeni a administratioa o.s. PREVENT
jiZ nevyhovovala provozu. Nové prostory jsme nasli nedaleko, v podstaté za rohem, a tak by se stéhovdni nemuselo negationé projevit na

ndostévnosti klienti. Naopak doufdme, Ze tak jako v pripadé prachatického centra, prinese tato zména jen dobré.
In November 2007, the Crisis and Drop in Centre in Prachatice moved into new premises. In spring 2008 the Crisis and Drop in
Centre in Strakonice is also moving. The current building, where the management and the administration of PREVENT are located,
has not served the purpose and the operating yet. We have found the new premises nearby, in fact round the corner, and so
hopefully the moving will not show itself in a negative way, especially in the client attendence. On the contrary, we hope the
change will bring only the good, similarly to the case of the centre in Prachatice.

Koncem roku 2007 a hlavné poédtkem roku 2008 jsme byli prizodni feditelem Krajské PPP ke tvorbé programu dlouhodobého
vzdéldodni metodikd prevence, ve kterém mdme pisobit zejména v oblasti zdZitkové pedagogiky a skupinové prdce. V/ tuto choili je
ji¢ program akreditovdn MSMT a my pracujeme na konkrétnich blocich tak, abychom v zdii mohli zadit vzdéldvat.
At the end of 2007 and mainly at the beginning of 2008, we were invited by the director of the Regional Pedagogical and
Psychological Counselling Centre to join the creation of a long-term educational programme of the prevention methodists, in
which we shall operate mainly in the area of the experience education and group work. At that moment the programme is
already being accredited by MSMT Ministry of Education, Youth and Sports) and we are working on particular blocks, so that
we will be able to start educating in September.

SPOLECENSTVO PRO ZAZITEK plénuje v été zrealizovat sedmidenni mezindrodni skoleni pro pracovniky s middezi zemi Evropské
unie v rdmci programu ,,YOUTH IN ACTION®. V rémci tohoto programu se budeme také uchdzet o statut hostitelské a vysilajici
organizace pro dobrovolniky z EU.
The FELLOWSHIP FOR EXPERIENCE is planning to realize a seven-day international training for the workers with youth from
European Union within the framewor of the programme ,,YOUTH IN ACTION®. Within the framework of this programme we will
pretend to the status of a hosting and emitting organization for the EU’s volunteers.




PRIMARNJ PREVENCE |/ PRIMARY PREVENTION

oe spoluprsci s SPOLECENSTVEM PRO ZAZITEK |

In cooperation with F ELLOWSHIP F OR EXP ERIENCE

Programy, zejména ty dlouhodobé kumuluji prdci Primdrni prevence a Spolecenstoa pro zdZitek v jednom dni a jsou tak statisticky neoddélitelné, aniZ by byl vikaz matouci.

Tab. 3 Dalsi aktivity primdrni prevence ugivdni drog

Tab. 3 Another activities of primary prevention of drug usage

Cilovd skupina

Krdtki popis programu

Rozsah (dni)

Pocet oslovengjch

Target group Characterization of programme Extent (days) ~ Number of addressed
Tab. 1 Dlouhodobé interaktioni programy realizované v rdmci skolni dochdzky y i Eitodni o oblast
Tab. 1 _Long term interactive programmes within the framework of school attendance Pedagogové Vedé av'an/‘v o ‘ast/ p reoence‘ 20 54
Pedagogues Education in primary prevention - -
Typ skoly Pocet skol Pocet tiid Pocet oslovenjch Pocet vyucovacich hodin (45 min) M Prdce s D étSk 4 m astup itefs toem m ésta Strak ?"i ce 7 )
Type of shool Number of schools Number of classes ~ Number of addressed Number of lessons (45 min) Children 6th—Jth class Cooperation with child corporation of Strakonice
— Déti 4-9. tfida Prdce s middesi Ceského Serveného kiize oblastnifio spolku Strakonice 5 »
25/ Primary sch. 2 30 697 1z Children 4th—9th class Cooperation with youth of Czech red cross - -
55 a SOU/ Secondary sch. students 10 36 881 106 Studenti VS Vzdéldudni preventisti — lektord y 9
VS / University 2 x 120 34 University students Education of new primary prevention lectors - N
Celkem / Total 20 66 1698 262 Metodici prevence a vichooni poradci $kol JCK Kurz pro skolni metodiky prevence |. 3 8
Methodists of prevention and educational consultants Education in primary prevention . - -
Metodici prevence a vgchooni poradci $kol JCK Kurz pro skolni metodiky prevence . 3 6
Tab. 2 Adaptadn kurzy — Programy PP ujiodni drog pro déti a middes mimo rémes Skolnf dochdzky Methodists of prevention and educational consultants Education in primary prevention Il. - -
Tab. 2 Adaptation courses — Programmes of primary prevention outside the framework of school attendance Celkem / Total 141

Cilovd skupina Pocet skol Pocet trid Pocet oslovengjch Pocet vyucovacich hodin (45 min)

Target group Number of schools Number of classes Number of addressed Number of lessons

Zdci 7S/ Pri h. student 5 8 178 134 4 i =

1550500 ooy s s 12 u o 5 SPOLECENSTVO PRO ZAZITEK | FELLOWSHIP FOR EXPERIENCE
Celkem / Total 7 49 1149 630

Kromé vyse zminéngch éinnosti porddalo Spoledenstuvo pro zdZitek i letos svépomocnou dilnu 76Zitkové pedagogiky.
Zucastnilo se ji 18 sou¢asnich i budoucich lektort nasich kurzu.
Besides activities realised in cooperation with Primary prevention, Fellowship for Experience organized co-operative
workshop of experimental learning. 18 young participants are the new lectors of next courses and programmes.
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Tab. 1 _Struktura a pocet klientd

Tab. 1 Number and structure of clients

Pocet klientii / Number of clients

— Z toho uZivatelii drog / drug users

— g toho muzi / men

— g toho injekénich uZivateli drog / intravenous users

— Z toho se zdkladni drogou heroin / heroin users

— Z toho se zdkladni drogou pervitin / peroitin users

— Z toho se zdkladni drogou kokain — crack / cocaine — crack users

— Z toho se zdkladni drogou kanabinoidy / canabis users

— 7 toho se zdkladni drogou tékavé ldtky / volatile substance users
— 7 toho se zdkladni Idtkou Subutex nelegdiné / illegal Subutex users
— 7 toho se zdkladni [dtkou Subutex legdlné / legal Subutex users

— z toho se zékladni [dtkou metadon nelegdiné / illegal methadone users

— 7 toho se zékladni [dtkou metadon legdiné / legal methadone users

Priimérng vék klienta / Avarege age of clients

2006
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Tab. 2 Struktura realizované péce

Tab. 2_Structure of care

Sluzba / Service

Kontakt s uZivateli drog / Contact with drug users

— z toho pronich kontaktd / first contacts

Vigménng program / Programme of injection exchange

— oydané injekéni jehly / exchanged injekcion sets

Potravinovy a vitaminovy servis / Nourischment serois

Zdravotni osetreni / Treatment of health

Individudlni poradenstoi / Individual counseling
Krizovd intervence / Crisis intervention
Reference do K-center / Refer to Drop in centre
Reference do [6¢by / Refer to therapy

Reference do programi substituce / Refer to substitution programme

Asistenéni sluzba / Aassistance service
Testy HIV / Test HIV

Testy HCV / Test HCV

Testy HBV / Test HBV

Téhotenské testy / Gravidity test

19

Pocet 0sob, které danou sluzbu vyuzily

Number of persons using this service

2006
291
182
285
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Pocet kontaktd — vgkon

Number of contacts — outputs

2007
398
228
362
X
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KRIZOVE A KONTAKTNI CENTRUM STRAKONICE i st
| CRISIS AND DROP IN CENTRE STRAKONICE 106.2_Stuctue ofcore

Pocet 0s0b, které danou sluzbu vyuzily — Pocet kontakti — vgkond

Sluzba / Service

) Number of persons using this service Number of contacts — outputs
Tab. 1 _Struktura a pocet klienti
Tab. 1 _Number and structure of clients 2006 2007 2006 2007
Kontakt s uZivateli drog / Contact with drug users 104 186 1144 1653
2006 2007 , .
— 7 toho pronich kontaktd / first contacts 95 152 95 152
Pocet klients/ Number of clients 26 il Vigménng program / Programme of injection exchange 89 151 840 1154
— 7 toho uzivatelii di d 104 1
2 toho ugivatelt drog / drug users 104 B — oydané injekéni jehly / exchanged injekcion sets x x 30859 38838
— 7 toho muzi/ 55 107 S . o .
foho Ut ] g Hygienicki seevis / Hygienic service 18 46 69 188
— z toho injekénich uzivateld ] 11
Z toho injekénich uzivatelii drog / intravenous users 89 118 Potravinoud serois / Nourischment serois 55 us 177 702
— 7 toh ikladni di heroin / heroi 5 7
L2000 5¢ 20X QN 600U eroin/ eroin Users = - Zdravotni osetreni / Treatment of health 11 18 34 52
— 7 toh ikladni d) iti iti 42 94
£ 100 S€ 1aKIaahi aT0gou PETOIEin/ peroltin Users = - Individudini poradenstoi / Individual counseling 46 65 298/ 30 min 408/ 30 min
— 7 toh ikladni d) td. £ 0 0
£ 100 S€ 20KI0aN dTogou extaze [ 6csLasy Users = - Skupinové poradenstoi (Rodinnd terapie) / Group counseling 6 22 34 /30 min 92/ 30 min
— 7 toh ikladni d) kokain — crack ine — crack 0 1
Z toho se zékladni drogou kokain — crack / cocaine — crack users 0 1 Krizood interoence / Cisis interoention 18 2 56 78
— 7 toh ikladni d) kanabinoid, bit 2 18
L2000 e (000N aI0a0d JanaOIOIck JoanaRis 1T - - Reference do K-center / Refer to Drop in centre 79 153 266 494
—ztoh ikladni dj tékavé [dtk [atile substi 1 2
Z toho se zdkladni drogou tékavé [dtky / volatile substance users 1 2 Reforence do 1626y / Refor to therapy 15 19 39 2
—ztoh ikladni [dtkou Subutex nelegdlné / illegal Subut 9 13
£ 1010 56 ZOA0aNT (GIXOU SUDILEX Nielegdine / Iegal SUDULEX Users - - Reference do programii substituce / Refer to substitution programme 4 5 8 7
— z toho se zdkladni ldtkou Subutex legdiné / leqal Subutex users 4 Y . ) .
Asistenéni sluzba / Aassistance service 5 1 6 1
— 7 toh ikladni [Gtk tad legdlné / illegal methad 0 0
Z toho se zdkladni [dtkou metadon nelegdiné / illegal methadone users 0 0 Testu HIV./ Test HIV 7 u 7 u
— 7 toh ikladni [Gtk tadon legdiné / legal methad, 0 0
Z toho se zdkladni [dtkou metadon legdiné / legal methadone users 0 0 Testu HCV / Test HCV 10 . 1 .
Pramérng vék klienta / Avarege age of client: 25,72 26,88 ; ; .
Tumerng oex Xienta / foarege ge of Clems Téhotenské testy / Gravidity test 2 1 3 1
Intervence po telefonu, internetu / Telephonic counseling x x 247 294
Poskytnuti informace / Information x x 665 841




KRIZOVE A KONTAKTNI CENTRUM PRACHATICE Y
| CRISIS AND DROP IN CENTRE PRACHATICE B

Pocet 0s0b, které danou sluzbu vyuzily  Podet kontaktd — vgkonu

Sluzba / Service

Number of persons using this service Numober of contacts — outputs
Tab. 1_Struktura a pocet klienti kontaktniho centra Tab. 2 Pocet klienti a poskytnutich sluzeb Krizového centra 2006 2007 2006 2007
Tab. 1 Number and structure of clients Drop in centre Tab. 2 Number of client and structure of services in Crisis centre Kontakt s ugivateli drog / Contact with drug users 158 126 1129 1218
2006 2007 2006 2007 — z toho pronich kontaktii / first contacts 165 114 165 114
Pocet klientd kontaktniho centra / Number of clients Drop in centre 228 193 Pocet klientd / Number of clients 34 51 Vigménng program / Programme of injection exchange 14 87 833 851
— z toho uzivatelii drog / drug users 158 126 Pocet kontaktd / Number of contacts 72 103 — oydané injekéni jehly / exchanged injekcion sets x X 5082 9494
— z toho muzi / men 99 61 Poradenstvi / Counselling 37 53 Hygienicky seevis / Hygienic service 1 10 4 26
— z toho injekénich ugivatelt drog / intravenous users 117 69 Krizoud intervence / Crisis intervention 7 11 Potravinovy servis / Nourischment servis 24 40 4 41
— g toho se zdkladni drogou heroin / heroin users 5 2 Rizeng styk / Contact proceeding 6 40 Zdravotni oetreni’/ Treatment of health 0 4 0 4
— z toho se zdkladni drogou peroitin / peroitin users 80 60 Ambulantni terapie / Therapy 0 3 Individudini poradenstoi / Individual counseling 79 36 276 /30 min 200/ 30 min
— ztoho se zdkladni drogou extdze / ecstasy users 3 0 Poddni informaci a jiné / Information 15 26 Skupinové poradenstoi (Rodinnd terapie) / Group counseling 35 31 60/ 30 min 72/ 30 min
— 7 toho se zékladni drogou kokain — crack / cocaine — crack users 0 0 Krizovd intervence / Crisis intervention 20 10 21 8
— ¢ toho se zékladni drogou kanabinoidy / canabis users 49 30 Tab. 3 Pocet klientii a poskytnutijch sluzeb Linky divéry Reference do K-center / Refer to Drop in centre 0 32 0 129
— 7 toho se zdkladni drogou tékavé ldtky / volatile substance users 1 0 Tab. 3_Number of clients and seroices of Help line Reference do [écby / Refer to therapy 6 8 8 11
= 7 toho se zdkladni [dtkou Subutex nelegdiné / illegal Subutex users 8 4 2006 2007 Reference do programii substituce / Refer to substitution programme 0 1 0 1
— 7 toho se zdkladni ldtkou Subutex legdiné / legal Subutex users 4 7 Podet klientii / Number of clients 30 41 Asistencni sluzba / Aassistance service 4 0 5 0
= z toho se zdkladni [dtkou metadon nelegdiné / illegal methadone users 0 0 Pocet kontaktd / Number of contacts 63 137 Testy HIV/ Test HIV 25 16 26 16
— z toho se zdkladni [dtkou metadon legdiné / legal methadone users 0 0 Poradenstoi / Counselling 20 58 Testy HCV / Test HCV 25 0 25 0
Priamérny vék klienta / Avarege age of clients 235 25,71 Telefonickd krizovd intervence P 5 Testy HBV / Test H/B 16 7 17 7
/ Telephonic crisis intervention - - Téhotenské testy / Gravidity test 1 0 1 0
Poddni informaci a jiné / Information 27 32 Testy na pritomnost drog / Drug presence test 20 27 98 99
Intervence po telefonu, internetu / Telephonic counseling x x 126 260
322 265 511 448

2 2 2 3 Poskytnuti informace / Information
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Tab. 1 _Struktura a pocet klienti
Tab. 1 Number and structure of clients

Pocet klientii / Number of clients

Kapacita programu / Capacity of programme

Primérnd délka programu 1 klienta / Average duration of programme for 1 client

Pocet vsech uZivatelii drog, kteri se programu ucastnili / Number of all clients taking part in programme

—  toho substituovani buprenorfinem / treated by Buprenorfin

— 7 toho substituovani metadonem / treated by methadone

— z toho pronich kontaktd / first contacts

— g toho muzi / men

— z toho injekénich uivatelii drog / intravenous useres

— Z toho se zdkladni drogou heroin / heroin users
— 7 toho se zékladni [dtkou Subutex nelegdlné / illegal Subutex useres
— z toho se zdkladni [dtkou metadon nelegdlné / iflegal methadon useres

— 7 toho se zdkladni drogou jiné opidty (napi braun) / other opioid useres

i

J
!

Pocet klientd, kteri program ukonéili / Number of clients finishing the programme

— 2 toho byli vylouéeni / suspended

Primérng vék klienta / Avarege age of clients

|

Veétsina klienti kombinuje dle okamzité nabidky heroin — subutex nelegdiné — subutex legdiné.
*Most of client combine using heroin, illegal Subutex, legal Subutex — in accordance with actual offer.
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49
35
250
2
29
13
30
29
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LT N . ©H Tab. 2 Struktura realizované péée
\ BT - Tab. 2_Structure of care
2007 o ‘
= L & A / Slusba / Serice Podet 0s0b, které danou sluzbu vyuzily — Pocet kontakti/ogkond
— F A e o] Slugba/ Serice Number of persons using this service / Number of contacts/outputs
40 - 2006 2007 2006 2007
364 _~ 4 o ) . ) )
= Skupinovd terapie, poradenstoi / Group counseling and therapy — x 26" x 141/ 90 min
A
49 r. Socidlni prdce / Social work 23 26 40 52
2
35 L N\ N Individudini terapie, poradenstvi / Individual counseling and therapy 42 42 414/30min  324*/ 30 min
16 B ° Rodinnd terapie, poradenstoi / Family counseling and thera 8 10 16/ 30 min 15/ 30 min
16 ..ol Krizood intervence / Crisis intervention 2 8 23 21
32 A —— Intervence po telefonu, internetu / Telephonic and internet counselling 2 0 4 0
44 Asistenéni sluzba — doprovod / Aassistance service 2 0 2 0
* A —
3 Testy na pritomnost drog / Drug presence tests 33 34 139 163
+ |
“ e Alkotest/ Alcobol presence tests 2 g £ %
_ I, Zcravotn/ odetieni/ Treatment of health 1 Z Z 2
yzi
— e 0d dubna byla z novd slugba — Skupinové poradenstoi a terapie. Podet individudliniho poradenstoi/terapie se tim sniZil. Nyni navstévuji tyto individudini
= e pohovory Klienti pouze fakultativné, povinné jsou skupiny.
B I
9,02 I



CENTRUM NASLEDNE PECE | AFTERCARE CENTRE

Tab. 1 Struktura a pocet klienti
Tab. 1 Number and structure of clients

Tab. 2 Struktura realizované péée

Tab. 2 Structure of care

Pocet 0sob, které danou sluzbu vyuZill Podet vgkonti — kontaktii

l||||!|||

2006 2007 31 i
Slutba / Serice Number of persons using this service Number of contacts — outputs
Pocet klientii / Number of clients 18 65
i ... N .
— 7 toho klientd strukturovaného programu / clients of structure programme r 34 - 2006 2007 2006 2007
toho klientdi individudinih lients of individual 3 21 . Skupinovd terapie, poradenstoi / Group therapy and counseling 15 29 34/90 42/90

— g toho klientd individudlniho programu / clients of individual programme 3 21 i~y -w g _— : : , §s) 29 . |

— z toho klientt neuzivatelii drog / clients not using drugs 3 10 Y B r A . Pracoont terapie / Ergotherapy 12 21 152/ 60 min 198 /60 min
Kapacita strukturovaného programu / Capacity of structure programme 20 20 S F { ) F W N Socidini préce / Social work 13 29 36 77
Délka programu (v tgdnech) / Duration of programme (in weeks) 24 24 I s .. o 4N A - Individudini terapie, poradenstoi / Individual therapy and counseling 15 4 383/ 30 min 1212/ .30 min
Kapacita chranéného bydleni / Capacity of supported housing programme 10 10 . vl A ke Rodinnd terapie, poradenstoi / Family therapy and counselin 4 5 2/90 min 8/90 min

ot usinateld o T )’ : I ™ 00d i ;

Pocet ugivatelii drog, ktefi se icastnili strukturovaného programu / Number of drug users takin, 12 u A8 Krizovd intervence / Crisis intervention 6 16 9 28

; 12 il . ... : . . )
part in structure programme — Intervence po telefonu, internetu / Telephone and internet counselling ~ x x 13 8

. . e

ol pronich fontolts st contects Lz = N, 2tc0C1 lufba — doprovod / Aussistance service ! £ 2 2

~tohomuiz e I_E e [estuna pitomnost drog / Drug presence tests 2 # £ i

=2 toho injekénich utivateli drog / intravenous users U 0 Chrdnéné bydleni/ Supported housing z & x S

= toho se zdkladni drogou heroin / heroin users 3 I e Zategoug program / Outdoor foading programme 8 15 24 44

— 7 toho se zdkladni drogou pervitin / pervitin users 6 15 e Informaéni servis / Information 15 26 65 51
Pocet klientd, kteri strukturovang program dspésné ukonéili / Number of clients finishing the 0 u I — Skupinovd arteterapie / Group art therapy 12 23 29/90 min 187/ 90min

= = | . ) . ; ;

structure programme successfully Socioterapie / Sociotherapy 12 29 48/ 60min 67/60 min
Pocet klientd, kteri strukturovany program ukondili predéasné / Number of clients finishing the 3 13 |
programme premature = = e

— 7 toho byli 7 programu vyloudeni / suspended 2 9 [ = S e, " Y

- ) | — WY .
Priamérng vék klienta / Avarege age of clients 25,5 281 e, -
£ 1 W e

A A
[ W .
|
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ZAKLADNI INFORMACE 0 ZARIZENICH A PROGRAMECH |

| BASIC INFORMATION ABOUT CENTRES AND PROGRAMMES

o.s. PREVENT




PRIMARNI PREVENCE | PRIMARY PREVENTION
POSLANI | MISSION

Posldnim programii Primdrni prevence o. s. Prevent je pomdhat s tvorbou prevence socidiné patologickich jevii na skoldch
a to v rdmei $kolni dochdzky i mimo ni, déle pomdhat skoldm a zadavatelim s vijbérem obsahi a cilti konkrétnich programi
a konecné s realizaci primdrné preventionich aktivit. Posldnim programii specifické drogové prevence je ovlionéni postoje
mladgch lidi vici zneuzivdni ndoykovgch latek a dalSich forem rizikového chovdni s cilem podpory zdravého Zivotniho stylu.
The mission of the programmes of the Primary Prevention of the civic, association PREVENT is to help with creating the
prevention of the socially pathological effects at schools, namely within the framework of the school attendance but also out of
it; then to help schools and submitters with choosing contents and goals of particular programmes, and eventually with the
realization of the primary preventative activities. The mission of the specific drug prevention programmes is to affect the
youth’s attitudes towards drug abuse and other forms of risky behaviour with the aim of some lifestyle support.

CILE | GOALS

Hlavnim cilem programu je realizace dlouhodobé specifické primdrni prevence v jiznich Cechdch a zejména v regionu okresu
Strakonice a v krajském mésté Ceskjch Bud&jovicich. Tj. dlouhodobiich, kontinudlnich programd pro 7—9. tiidy ZS a pro SS.
Programy jsou pripraveny ve spoluprdci se skolou a mistné prislusngmi odborniky, podporuji samostatng rozvoj preventionich
mechanismdi a aktivit Skoly. Ddle programy pronich roéniki SS, programy pro starsi studenty, realizace programi pro
pedagogy, vichovné poradce, vysokoskolské studenty, rodice a ndvazné programy poradenstoi, krizové intervence,
zprostredkoodni spoluprdce s odborniky a preventioni aktivity pro ohrozené specifické cilové skupiny.
The main goal of the programme is to realize long-term specific primary prevention in South Bohemia, and especially in the
region of Strakonice and the county town of Ceské Budéjovice. That is the realization of long-term, continual programmes for the
grades 7—9. at primary and secondary schools. The programmes are prepared with cooperation of the school and local
appropriate specialists; they support the individual development of the preventative mechanisms and activities of the schools.
Moreover, the programmes for the lower grades at secondary schools, the programmes for older students, the realization of the
programmes for teachers, educators, university students, parents, and the following counselling programmes, the crisis
intervention, the intervention of cooperation with specialists, and preventative activities for threatened specific target groups.
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JEMNE CILE PROGRAMU PRIMARNI PREVENCE

®  pomoc pfi realizaci skolnich minimdlnich preventivnich program & jingch skolnich koncepci prevence socidlné patologickijch
jevd, nabidkou programii primdrni prevence pro druhy stuperi zdkladnich skol a skoly stredni, na dzemi Skoly i mimo néj,
o rdmci skolni dochdzky i mimo ni,
ey oblasti drogové prevence tyto specifické cile:
— zabrdnéni nebo odddleni ndstupu ugivdni ndvykooych Idtek véetné minimalizace rizik pro jednotlivce a spolecnost, e
— plsobeni a motivovdni jedinci k odklonu od uZivdni u populace ji7 experimentujicich ¢i v pocdtecnich fazich u. B “
s cilem néoratu k Zivotnimu stylu, kterg neni spojen s uzivdnim ndoykovich ldtek, . .
— v piipadé rizikového chovdni spojeného s uZivdnim ndvykovdch litek zajistit adekodtni prostiedky ochrany N S

pred dopady tohoto jedndni a motivace k specializované pomoci, . .
— podpora informované volby namisto zjednoduseného odrazovdni od experimentu IS

® __podpora a rozvoj psychosocidlnich dovednosti a skupinovjch dovednosti a tiidniho klimatu, /I RN
®  podpora zdravého zptsobu Zivota 7 .
®  prostrednictoim nasich programi zlepsovat tridni a skolni klima u spolupracujicich skol ORI | —
@ navodit pozitioni zménu a rozvoj v oblasti informaci, rizik, dovednosti a postojui skolni mlddeze k dangm prob/émovl]mm [ I .

e naplnit statut externiho odbornika, pomocnika a partnera pro spoluprdci v oblasti negationich jevt pro nejméné o :

20 skol regionu Jihodeského kraje -” L.\ YN .
®  pracovat v rdmci tohoto projektu s cilovou skupinou v rozsahu minimdiné 3 000 déastnikii e BRANY N
naddle v nasich programech zajistit a udrzet profesiondini kvalitu, kterou doposud garantujeme certifikdtem koafity R SRS L
— a akreditaci MSMT. To mimo jiné znamend poskytovdni programd, které reaguji na poptdoku kol a mistnich zadavatéliy - |
AN které pracuji s vyréenou nebo skrytou aktudini poptdvkou konkrétnich trid a jenZ pracuji na skutecngch kompetencichZdki, ="~ '
F U jejich orientaci v problémech a schopnosti bezpecného prechodu k dospélosti. s ' |
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[ GENTLE GOALS OF THE PROGRAMMES OF THE PRIMARY PREVENTION

JIHOCESKY STREETWORK | SOUTH BOHEMIAN OUTREACH PROGRAMME

help to realize school minimal preventative programmes or other school concepts of the prevention of socially

pathological effects; by offering the programmes of the primary prevention to the higher grades at primary

POSLANI | MISSION

schools and at secondary schools, within the school ground and also out of it, within the framework of school

attendance and out of it A, Poslérzl'm, Jihoz?eského streetworkuvie, poskytoodni sluzeb t‘er/énnl' .socvidlnl:préce yz“ivate/ﬁm/droq (ti.v Prqbfhé o‘ieiif:h pfvirozeném
e in the area of drug prevention there are these specific goals: F: 0 N prostred./ = ulice, byty, bary, tqne/cnl parlf//es, atd) v loka/l/tach J/hvocelskehltz kr,a/e av C‘esk/uc.h Budéjovicich. .(/h(v)’ceskuostreetwork
— aooiding or estranging the drug abuse onset, including the minimalization of the risks for individuals and the society itself; o /P posk/utul e inft ov':chje’ zfiravoltn/ceu rriaterla,/.a porvac,ienstv/ ke z/evps/en/ svolf‘/a/,nlva zdravotni lsltuace L pqpu/:]c; u.z/vate/.u drog.
— operating and motivating individuals to avoid using habit-forming drugs within the population already at the experimentalizing = A (N 4 2Ved//r.n')u S,OUC?S? l; p re:dfhc}f‘;rx é] 0 skl'oge/n/ ",’f ekénim onemocnénim a Sient téchto nemoci. Smyslem je pisobit na Klienty
or beginning stages of drug use with the aim of coming back to the lifestyle that is not connected with habit-forming drug use, ¥ g W DD;/;tIUI’I{ zmene & hov;r e ‘;7 5 e; E .ZGUI; ostl hi de th  social work ) d (e iti n thei
— in the case of risky behaviour connecting with habit-forming drug use it is necessary to provide sufficient resources of protection v~ o :ﬂ:ﬁ;’f;zg f)nin;utt— s?reee’;m:pa;lti;e;cts IZ:r)sp ;Cv)' aifi e&fgﬁg{g;ﬁ;ﬁgg‘:’;t;z:,zc:rz Zragzzegsizr;h;Zr';:o%z:;iui’/:
B gjgll)zsrii;f;e ;/7; pizgirzgzgzz7:‘22:1‘;72//:9?2);Z;gi:p;%ezpsg::;:ZZ%%m an experiment y <A V— Bohemia (eqion 'and in the town. of ¢eské Budéjovice. The ‘Soyth Bohemia Eroqramme provides information, m?dica/ supp/ie.s and
o supporting and developing psuchosocial abilities and aroup abilities and classroom environment. _,\ A . counselling to improve tﬁe socj/a/ sttyat/on and health @/tﬁ/n the po;')u/at/on of druq users: 7‘-/76 integral part is t.he prevention of
o supporting healthy ways of living. - Sl T _ ! the harm caused by infectious diseases and spreading of such diseases. The Qo//cu of it is to effect 0{7 the clients and ’to /?ad
® through our programmes improving classroom and school environment within the cooperating schools e e et B them to some positive changes of behaviour and to detoxication.
/] o ]
®__evoking some positive change and development in the area of information, risks, abilities and school youth’s attitudes jowH /S —.
particular problematic effects, R 4/ |
e loading the status of an external specialist, assistant and partner for cooperation in the field of negative effects for at ledst” /N V. “C—. L A
20 schools of the South Bohemian region, i . J EA N P \N 4
operating within the framework of the project with the target group within the range of at least 3 000 participants, -’ | ] h. % _L y/
providing and retaining the professional quality, which has been guaranteed by the quality certificate and the accreditation A . A pr
of MSMT (Ministry of Education, Youth and Sports) so far, henceforth in our programmes. This, among others, means providing - U . . 7
the programmes that react to the requests of schools and local submitters that operate on the given or hidden actual requests R ———— - R I U oM
of the particular classes and that work on the real competence of the pupils, their orientation in the problems and abilities (ﬁ ‘- : e — ! "}, '-_
of save transition to adulthood. i - : .
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CILE SLUZBY | GOALS OF THE SERVICE

navdzdni kontaktu se skrytou populaci uZivateld drog

minimalizace zdravotnich a socidlnich rizik v populaci prevdzné injekénich uzivateli drog

v Ceskich Budéjovicich a lokalitdch Jihoceského kraje
vedeni klienta k osvojeni si zdsad vedoucich ke snizovdni rizik pri uZivdni drog a prenosu infekénich onemocnéni

bezpecnd likvidace injekéniho materidlu

rozvoj spoluprdce s dalsimu institucemi poskytujici sluzby pro uzivatele drog a institucemi ndsledné péce v Jihodeském kraji

communicating with the hidden population of the drug users

minimalizing health and social dangers and risks within the population of injecting drug users in Ceské Budéjovice

and the regions of South Bohemia mainly
leading clients to the assumption of the rules leading to risky control whilst using drugs and to the transmission

of infectious diseases

safe disposal of syringes

developing cooperation with other institutions providing services for drug users and aftercare institutions

in the South Bohemia region.

_mmmpw PRINCIPLES

Dobrovolnost, anonymita, divérnost, nizkoprahovost, otevrenost, odbornost, spoluprdce, bezplatnost a respekt.
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Willingness, anonymity, confidence, low-threshold, open-mindedness, proficiency and cooperation.
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CILOVA SKUPINA | TARGET GROUP

NitroZilni ufivatelé drog a osoby primo ohrogené drogovou problematikou.

Dlouhodobi drogovi uZivatelé — jednd se o uzivatele opidtd, amfetamind a téch, co si aplikuji drogu intravendzné (nitrozilné).

Rekreacni uzivatelé drog a experimentdtori — jednd se zejména o vékovou skupinu 15-25 let, kteri zacinaji experimentovat nebo

jiZ rekreaéné uzivaji nelegdini drogy, zejiména peroitin. Tito mladi lidé, kteri zacinaji uZivat drogy jsou ohrozené tim, Ze jsou mdlo

informoodni o rizicich souvisejici' s uziodnim drog.
Uivatelé taneénich drog — v rdmci programu Prevence zneuzivdni syntetickgch drog na tanecnich akcich poskytujeme sluzby

Harm reduction pfimo na vybrangich taneénich akcich (minimalizace zdravotnich a socidlnich rizik souvisejicich s uziodnim drog)
Uivatelé drog 7 rad etnickich mensin — skupina uZivatelii drog, kteri maji obecné spatné informace o nebezpecnosti drog a jejich uZiodni

Injekéni uzivatele ndoykoogch ldtek, kteri maji zdjem pracovat a stabilizovat svou socidlni situaci — jednd se zejména

0 uzivatele drog, kteri maji zdjem o [é¢bu, chtéji abstinovat apod.

Injecting drug users and those directly endangered by the drug problem.

Long-term drug users — these are opiate and amphetamine users and those who use drugs intravenously (injecting users).

Occasional drug users and experimenters — these are mainly those among the age group from 15 to 25 years old, those who

start experimenting or those who have already used illegal drugs occasionally, especially pervitin. Those young people who
start using drugs are considerably endangered by the fact that they are little informed about the dangers and risks related to
drug use.

Dance drug users — within the framework of the programme Prevention of Synthetic Drug Use on the Dance Scene we provide

services of ,Harm Reduction® outright at selected dance parties (minimalization of medical and social dangers related to drug use).
Drug users from ethnic minorities — a group of the drug users that have generally got bad information on dangers and risks of drug use.

Injecting habit-forming drug users who are interested in working on and stabilizing of their social situation — these are mainly

b
35
|

drug users who are interested in treatment and want to abstain etc.
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KRIZOVE A KONTAKTNJI CENTRUM STRAKONICE
| CRISIS AND DROP IN CENTRE STRAKONICE

POSLANI | MISSION

Posldnim Krizového a kontaktniho centra Strakonice je poskytovdni sluzeb sniujici zdravotni a spolecenskd rizika plynouci
Zugivdni drog, ochrana zdravi ostatnich obyvatel a informovdni laické verejnosti a middeze o rizicich spojenych s uzivdnim drog.
Zaméfujeme se na celkové zlepseni koality Zivota uzivateli sluzeb ve spoleénosti. Sluzby jsou uréeny osobdm ohroZengm
Zdvislosti zejména na nelegdinich ndvykoo(ch latkdch a jejich rodinngm prislusnikim a blizkgm na Strakonicku. Sluzby se
poskytuji v nizkoprahovém zatizeni a terénnim programu (prdce probihd piimo v jejich pfirozeném prostredi - ulice, byty, squaty,
restauracni zafizeni, parky atd). Smyslem je pisobit na uzivatele sluzeb tak, aby byli co nejiméné ohroZeni prenosem infekcnich
chorob a motivovat je k [€¢bé zdvislosti,

The mission of the Crisis and Drop in Centre in Strakonice is to provide services to lower health and social risk related to drug
usage, protecting the public health and giving information on dangers and risks related to drug use to the laic population and
youth. We are focused on general improvement of quality of drug users life in society. The services are aimed at those who are
endangered by drug abuse and to their family relatives and close friends in the region of the town Strakonice. Services are
provided in low-threshold facilities and outreach programme (work runs outright in their natural environment - streets,
apartments, squats, restaurant facilities etc.) The policy of effecting on the clients is to protect them from infectious diseasés
and motivate them to drug abuse treatment..

CILE SLUZBY | GOALS OF THE SERVICE

A) smérem k uzivatelim drog
Osloveni a navdzdni kontaktd s klienty z fad uzivateli drog, kteri nejsou v kontaktu s Zddnou pomdhajici instituci
Rozvijeni kontakti s klienty a zprosttedkovdni jejich kontaktu s dalimi zafizenimi poskytujicimi sluzby pro uZivatele drog
Osloveni a navdzdni kontaktu s klienty 7 fad minoritnich skupin obyvatelstoa
Kontakt s klienty za tcelem vgmény pouZitého injekéniho materidlu a jeho bezpecné likvidace
Poskytovdni informaci o: a) zdsaddch bezpecnéjsiho uzivdni ndvykovich latek uzivatelim drog
b) zdsaddch bezpecného sexu uzivatelim drog a jejich sexudlnim partnerim
¢) problematice HIV/AIDS, infekcnich onemocnénich a sexudiné prenosnich chorobdch
Motivace uZivateli drog ke zméné Zivotniho stylu smérem k vedeni a rozoijeni bé¢ného zplsobu Zivota

B) smérem k siroké verejnosti
Poskytnuti informaci a odborného poradenstoi klientim z rad socidlniho okoli uZivateld drog
Sbér pohozenijch pouitich injekénich stiikacek a jejich bezpecnd likvidace
Monitoring drogové scény a tspésnosti pokryti nasi sluzbou v lokalitdch, kde pusobi projekt KKC a zpracovdni statistickjch dat
Informovdni $iroké verejnosti o nasich sluzbdch a o drogové problematice
Poskytnuti krizové intervence osobdm v akutni Zivotni krizi
Zdravotné socidlni stabilizace klienta
A) towards drug users
Communicating and contacting clients from the range of the drug users who are not in touch with any other helping institutions

Developing contacts with the clients and providing them with contact details on other facilities providing them with services for drug users

Communicating and contacting clients from the range of minority groups and communities of the population
Contacting the clients on the purpose to replace their used syringes and following safe disposal of them
Giving information on: a) the rules of safe habit-forming drug use to the drug users

b) the rules of safe sex to the drug users and to their partners

¢) the problems of HIV/AIDS, infectious diseases and sexually transmitted diseases
Motivating the drug users to change their lifestyle towards leading and developing a common way of living

B) towards the general public
Giving information and specialized counselling to the clients from the range of social environment of the drug users
Collecting used and thrown-away syringes and their safe disposal
Monitoring the drug scene and successfulness of providing the areas where the Contact and Crises centre operates with our seroices,
and processing of the statistics data
Giving information on our services and drug problems to the general public
Providing those who are in urgent life crisis with the crisis intervention




CILOVA SKUPINA | TARGET GROUP

uzivatelé drog uzivajici drogy jakymkoliv zpiisobem (injekéné, Siiupdnim, kourenim, dstné, vdechovdnim)
experimentdtori s drogami a problémooi uzivatelé

rodice, prarodice, sourozenci, partneri a znémi uzivatelii drog

0soby, které maji zdjem se informooat o jednotlivich drogdch a drogové problematice

0soby v akutni krizi a tézkych Zivotnich situacich

Drug users who use drugs in any ways (injecting, snuffing, smoking, orally, inhaling)
Drug experimenters and problematic users

Drug users’ parents, grandparents, siblings, partners and relatives or friends

Those who need information on drugs and drug problems

Those who are in crisis and difficult life situations

PRINCIPY | PRINCIPLES

Otevrenost, dobrovolnost, anonymita, bezplatnost, dostupnost, divérnost, legitimita, odbornost a spoluprdce, rovnost, respekt.
Open-mindedness, willingness, anonymity, gratuitousness, availability, confidence, legitimacy, proficiency and cooperation,

equdlity. respect.

KRIZOVE A KONTAKTNI CENTRUM PRACHATICE
["CRISIS AND DROP IN CENTRE PRACHATICE

KKC poskytuje 2 typy socidlnich sluzeb The Contact and Crisis Centre provides two types of social services:
Kontaktni centrum a contact centre
odborné socidlini poradenstoi — Krizové centurm specialized social counselling — a crisis centre

KONTAKTNI CENTRUM PRACHATICE | DROP IN CENTRE PRACHATICE
POSLANI | MISSION

Posldnim Kontaktniho centra Prachatice je poskytovdni sluZeb snizujici zdravotni a spolecenskd rizika plynouci z uzivdni drog, ochrana zdravi
ostatnich obyoatel a informovdni laické verejnosti a mlddeZe o rizicich spojenich s uzivdnim drog. Zamérujeme se na celkové zlepseni kvality
Zivota uZivateld sluzeb ve spolecnosti. Sluzby jsou uréeny osobdm ohroZengm zdvislosti zejména na nelegdlnich ndoykovqch ldtkdch a jejich
rodinngm prislusnikim a blizkdm na Prachaticku. Sluzby se poskytuji v nizkoprahovém zaftizeni a terénnim programu (prdce probihd primo
v jejich pfirozeném prostredi - ulice, byty, squaty, restauraéni zatizeni, parky atd). Smyslem je pisobit na uivatele sluZeb tak, aby byli co
nejméné ohroZeni prenosem infekénich chorob a motivovat je k [€¢bé zdvislosti.
The mission of the Drop in Centre in Prachatice is to provide services to lower health and social risk related to drug usage, protecting the public
health and giving information on dangers and risks related to drug use to the laic population and youth. We are focused on general
improvement of quality of drug users life in society. The services are aimed at those who are endangered by drug abuse and to their family
relatives and close friends in the region of the town Prachatice. Services are provided in low-threshold facilities and outreach programme (work
runs outright in their natural environment - streets, apartments, squats, restaurant facilities etc.) The policy of effecting on the clients is to
protect them from infectious diseases and motivate them to drug abuse treatment.




CILE | GOALS

Vyhleddodni uZivateld drog, navdzdni a udrZeni kontaktu s nimi.

Minimalizace zdravotnich a socidlnich rizik predevsim u injekénich uZivatelii drog.

Vedeni klienta k osvojent si zdsad vedoucich ke sniovdni rizik pri uZivdni drog a prenosu infekénich onemocnéni.

Rozvoj spoluprdce s dalsimu institucemi poskytujici sluzby pro uZivatele drog a institucemi ndsledné péce v Jihodeském kraji.
Zprostredkovdni detoxu, [ééebny, komunity, substituéniho & dolédovaciho centra uivateliim drog, kteri maji zdjem se [ECit.
Ochrana abstinetni spolecnosti (neuzivatelé drog) formou bezpecné likvidace injekéniho materidlu.

Finding drug users, contacting them and staying in touch with them.

Minimalizing medical and social dangers and risks, especially, within the injecting drug users.

Leading the clients to the assumption of the rules leading to the lowering of the dangers related to drug use and transmission

of infectious diseases.

e Developing cooperation with other institutions providing services for drug users and aftercare institutions in the South
Bohemia region.

®  Providing those drug users who are interested in treatment with detoxication services, medical institutions, communities,
substitution and aftercare facilities.

CILOVA SKUPINA | TARGET GROUP

uzivatelé drog uzivajici drogy jakimkoliv zpisobem (injekéné, Siupdnim, kourenim, dstné, vdechovdnim)
experimentdtori s drogami a problémoui uZivatelé

rodice, prarodice, sourozenci, partneri a zndmi uzivatelii drog

0soby, které maji zdjem se informovat o jednotlivgch drogdch a drogové problematice

Drug users who use drugs in any ways (injecting, snuffing, smoking, orally, inhaling)

Drug experimenters and problematic users

Drug users’ parents, grandparents, siblings, partners and relatives or friends

Those who are interested in some information on drugs and the drug problem

PRINCIPY | PRINCIPLES

Otevrenost, dobrovolnost, anonymita, bezplatnost, dostupnost, divérnost, legitimita, odbornost a spoluprdce, rovnost, respekt.
Open-mindedness, willingness, anonymity, gratuitousness, availability, confidence, legitimacy, proficiency and cooperation,

equality, respect.

KRIZOVE CENTRUM PRACHATICE | CRISIS CENTRE PRACHATICE
POSLANI | MISSION

Posldnim Krizového centra Prachatice je pomdhat prosazovat oprdonéné zdjmy 0sob. Uzivatelim sluzby poskytujeme poradenstoi a potrebné
informace, nejéastéji kontakty na dalsi odbornd zafizeni, pfispivajici k fesen jejich nepfiznivé socidini situace situaci (napf: ztrdta domova, rozpad
rodiny, hrozba ndsilim, dlouhodobd nezaméstnanost), kterou nejsou schopny resit vlastnimi silami. Sluzby jsou poskytovdny osobdm na Prachaticku.
Smyslem sluzeb je vytvoreni bezpeéného zdzemi, pomoc pri hleddni feseni s cilem ziskat nebo znovu nabyt samostatnost klienta a zamezit jeho
oylouéeni 7 béZné spoleénosti.
The mission of the Crisis Centre in Prachatice is to help to assert rights of individuals. We provide to our clients counseling and necessary information,
usually contacts for other special institutions and facilities contributing to the solution of their difficult social situation (for example home loss, family
brake up, violence, fong term unemployment, etc.). Services are provided for clients in the region of the town Prachatice. The policy of the services is
to create safe background, to help finding a solution with the aim to gain or regain the client’s self-reliance and social independence and to avoid the

= client’s separation from the society
CILE | GOALS

Prostrednictoim sluzby krizové intervence se snaZime napliiovat tyto cile:
e stabilizace stavu klienta - zabezpeceni zdkladnich potreb klienta v krizi
® yvolnéni klienta - oytvoreni prostoru pro ventilaci emoci
® orientace klienta v problému - strukturace krizové situace a hleddni hlavni piiciny krize prostrednictoim rogzhovoru
® minimdlni nadhled klienta - zmapovdni vlastnich ¢i jinjch zdroji pro prekondni krize.

Prostrednictoim odborného poradenstoi se snazime dosdhnout téchto cilii:
® rozvoj znalosti klienta pfi uplatiiovdni svjch prdv, zogseni orientace v socidlnim systému - k tomu, aby se klient [épe zorientoval v oblasti,
kterd se jeho problému tgkd
o zprostiedkovdni dalsi potiebné péce klientovi - zajisténi kontaktu na piislusnd odbornd

By providing crisis intervention we gain these goals:
e Stabilization of the clients condition - providing the clients basic needs in the crisis situation
® (lients relieve - creating space for coming the emotions out
® QOrientation of the client in the problem - structuralization of the crisis situation and searching for the main cause of the crisis
o Minimal opinion of the client — monitoring his own or others’ sources for coping with the crisis

By providing specialized counseling we gain these goals:
® Development of clients knowledge’s in rights assertion, increase of his orientation in social system
e Arranging other needed help for the client - providing the contact on certain specialized facilities




CILOVA SKUPINA | TARGET GROUP

Krizové centrum v Prachaticich je uréeno osobdm v nepfiznivé socidlni situaci a naléhavé krizi v 0sobnim Zivoté. Specifictéji jsou to
rodice, partneri, jednotlivci, 0béti domdciho ndsili, pachatelé nebo obéti trestné cinnosti, 0béti obchodu s lidmi, 0soby ohroZené
prostituci, 0soby bez pristresi. A to bez rozdilu véku (déti, mlddez, dospéli, seniofi), rasy, pohlavi, politického presvédcent,
ndbozenského vyzndni (respektujeme viru) se zdkladni znalosti éeského jazyka. Vigjimku mohou toofit osoby, které tuto zdkladni
znalost nemaji a klienti vyzadujici bezbariérovy pristup, popi: asistenci jiné 0soby (tHumoénik, tlumoénik do znakové redi, osobni
asistent). Pro poskytnuti sluzby si tuto dopomoc klient musi zajistit sdm.
The Crisis Centre in Prachatice is intended for those in difficult social situations and urgent crisis in their private life. More
specifically, these are parents, partners, individuals, domestic violence victims, criminals or victims of criminal activities, unfree
[abour victims, and homeless people. There is no difference in the age groups (children, youth, adults, elderly people), race, sex,
political ideologu, religion (we respect the faiths), if they have some basis knowledge of the Czech language. The exceptions might be
those who do not have such basic knowledge and the clients requiring access for wheelchair users or assistance of another person
(an interpreter, sign language interpreter, private assistant). To provide the service such a client has to have such help by himself.

PRINCIPY | PRINCIPLES

Otevrenost, dobrovolnost, anonymita, bezplatnost, dostupnost, divérnost, legitimita, odbornost a spoluprdce, rovnost, respekt.
Open-mindedness, willingness, anonymity, gratuitousness, availability, confidence, legitimacy, proficiency and cooperation,
equality, respect.

JIHOCESKE SUBSTITUCNI CETNRUM | SOUTH BOHEMIAN SUBSTITUTION CENTRE

POSLANI | MISSION

Poslénim Jihoceského substituéniho centra je poskytovat v Ceskich Budéjovicich substituéni [é¢bu -
zavedeny [écebny postup zdvislosti na opidtovich drogdch (napr: heroin, morfin) - 0sobdm s timto problémem.
Podstatnou slozkou substitucni terapie je pomoc pfi feseni osobnich a socidlnich zdleZitosti (dluhy, prdce,
$patné vztahy s rodinou apod.), coZ napomdhd znovuzadlenéni uzivatele sluzby do spolecnosti, pre-
orientovdni na Zivotni styl tinosny pro néj samotného i spoleénost a zlepseni koality jeho Zivota.
The mission of the South Bohemia Substitution Centre is to provide substitution treatment — the established
medical treatment of opiate drug addiction (for example, heroin, morphine). The main part of the
substitution therapy is to help solving private and social matters (doubts, work, bad relations with the
family etc.), which helps the client reintegrate in the society, switch to the lifestyle that is acceptable for the
society and the client himself, and improve the quality of life.

CILE /| GOALS

Cilem substituéni terapie je v 0sobni roviné pomoci zdvislému clovéku zbavit se stresujiciho zpusobu Zivota
a zazitych ,drogovgch” stereotypd a vrdtit ho zpét do bégného Zivota, umoznit mu, aby ve spoluprdci se
socidlnimi pracooniky nalezl zaméstndni, byt apod. V obecné roviné zastavit siteni infekci a kriminality
a chrdnit abstinentni spoleénost. Neni nikterak vylouceno, Ze substituovand osoba mize it normdini,
plodny Zivot. Zdsadou substitucni [écby je, aby klient spolu s lékarem vyladil svou ddvku substituéniho
prepardtu tak, Je bude mit dostateénou ddoku po dostatecné dlouhou dobu a ddle mél nabidku psycho-
socidlnich sluzeb, které si voli dle svijch momentdlnich potreb.
The goal of the substitution therapy is to deprive an addicted person of the stressful way of living and
routine ,drug” stereotypes within the private sphere, return him back into a common life, find him a job, an
apartment etc. in cooperation with social workers. Within the general sphere it is to stop spreading
infectious diseases and criminality, and to protect the abstinence society. It is possible that the person on
substitution treatment can live a normal and prolific life. The rule of the substitution treatment is ,,in
sufficient dose, in sufficiently long time”...




vevs /1

Cile jsou rozélenény do oblasti zdravotni a socidlni, nelze je uméle oddélit a posuzovat zuldst. Nejdilezitéjsim cilem

Je zdravotni a socidlni stabilizace, cof v 7dsadé je:
®  pocet stabilizovanych klienti v [é¢bé
sniZeni nebo ukondeni uzivdni nezdkonnich ndoykovqch ldatek
omezeni nebo ukonceni krimindiniho chovdni
reseni a zlepseni socidlni situace
stabilizace zdravotni situace
The goals are divided into the medical and social areas; it is impossible to split them and judge them separately.
The most important goal is the health and social stabilization, which is basically:
the number of stabilized clients on treatment
lowering or stopping illegal habit-forming drug use
limiting or stopping criminality
solving and improving the social situation
stabilizing the health

PRINCIPY | PRINCIPLES

Individudini pfistup, dobrovolnost a informované rozhodnuti, flexibilita sluZeb, zachovdvdni [ékarského tajemstoi, feseni
situace jako celku, dodrovdni pravidel JSC, nizkoprahovost.
Individualization, willingness and informed decision, service flexibility, confidence, problem solution as a whole, following the
JSC (South Bohemia Substitution Centre) rules, low-threshold.

A
&

CILOVA SKUPINA / TARGET GROUP

Veskeré spektrum slufeb poskytujeme / We offer all kinds of service to

Drogové zdvislgm prevdzné nitroZilnim ugivatelim opidtovdch drog (napi: heroin, morfin), kterf tyto nelegdini drogy ji¥ brdt nechtéji

a ZGroveri aktudiné nechtéji, nebo nemohou abstinovat
Blizkgm a rodinngm prislusnikim téchto klientt v substituéni [écbé

drug addicted people, mainly injecting opiate drug users (for example, heroin, morphine) who do not want to use these illegal drugs

any longer and at the same time do not currently want to or cannot abstain
relatives and close friends of the clients on substitution treatment

Zdkladni poradenstovi, vétsinou jednordzové, pfip. s preddnim kontaktii na jind vhodnd zafizeni

/ Basic counselling, mainly one-time, eventually giving the contact details on other suitable facilities to

Drogové zdvislgm/experimentdtordm na jinjch nez opidtoodch drogdch

Tém, kter chtéji écbu k abstinenci — at dstavni(lééebna, komunita), nebo ambulantni

Blizkgm a rodinngm prislusnikam lidi zdvisljch/experimentdtordm na jinjch nez opidtovgch drogdch

Drogové zdvislym prevdZné nitrozilnim ugivatelim opidtovich drog, kteri chtéji substituéni [é¢bu, ale nevyhoouji jim pravidla zafizeni,

nebo jim neni vic neZ 15let
V podstaté kazdému, kdo potrebuje poradit v oblasti drogovich zdvislosti, pokud je tfeba kontakt na jiné pracovisté, je preddn

drug addicted people or experimenters on other than opiate drugs

those who want detoxication — either inpatient (medical institution, community) or outpatient

relatives and close friends of the drug addicted people or experimenters on other than opiate drugs

drug addicted people — mainly injecting opiate drug users who want substitution treatment but the institutional rules are not suitable

for them or they are not more than 15 years old

in fact, everyone who needs advice in the field of drug addiction; if contact details on other facilities are needed, they is given




DROGOVA PORADNA | DRUG COUNSELLING CENTRE
POSLANI | MISSION

Posldnim Drogové poradny PREVENT je poskytovdni poradenstoi, [é¢by a potrebnijch informaci 0osobdm Zijicim na dzemi

v 7w

Ceskobudé&jovicka ugivajicim drogy nebo na drogdch zdvislgm, jejich rodindm a blizkgm, kteff se ocitli v 0btizné Zivotnf situaci

o souvislosti s drogovou problematikou. Sluzba podporuje a posiluje tyto lidi tak, aby byli schopni samostatné zolddat tyto

problémové situace ve svém prirozeném prostredi.

The mission of the Drug Counselling PREVENT is to give specialized social counselling to those fiving in the region of Ceské Bud&jovice

and using drugs or to drug addicted people, to their families and close friends who are in a difficult life situation. The service supports

and helps these people, so that they are able to cope with the problematic situations in their natural environment on their own.

CILE | GOALS

oytodret prostor pro spoluprdci a hledat moZnosti feseni smérujici k pfimérené psychické a socidlni pohode,

stabilizaci uZivatele ¢i abstinenci
navdzdni kontaktu s uzivateli sluzby a poskytnuti vhodné intervence

poskytovat informace

zprostredkovdni navazujicich sluzeb

Creating space for cooperation and searching for possibilities how to solve the problems,

leading to reasonable psychical and social peace, stabilization of the user, or abstinence
Contacting the service users and providing them with suitable intervention

Giving information

Providing following service

CILOVA SKUPINA | TARGET GROUP

Cilovou skupinu obecné tvoii 0soby ohroZené drogami nebo zdvislosti na ndvykovgch Ildtkdch, které se ocitly v nepriznivé socidlni
situaci v souvislosti s ugivdnim drog. Sluzby jsou uréené témto osobdm nebo jejich blizkgm, kteri hledaji moZnosti feseni na kterém se
chtéji aktivné podilet.
Cilovd skupina: @ PrileZitostni a rekreaéni uzivatelé drog
® Experimentdtori
® Problémovi uzivatelé drog
® Rodinni prislusnici a partneri uZivateli
o Uzivatelé alkoholu
® FExuseri
[he.target group are generally those who are endangered by drugs or by habit-forming drug addiction who are in a difficult social
situation within the drug use. The services are intended for such people or to their relatives and friends who search for possibilities
how to solve the problems and they want to actively participate in it.
Target group: ® Occasional drug users
e Experimenters
® Problematic drug users — injecting drug users, amphetamine and/or opiate users
e Users’ relatives and partners
® Alcohol drinkers
® [x-users

PRINCIPY | PRINCIPLES

Dobrovolnost, divérnost, otevienost, odbornost a spoluprdce, bezplatnost, rovnost, nestrannost, respekt, autonomie.
Willingness, confidence, open-mindedness, proficiency and cooperation, gratuitousness, equality, objectiveness, respect, autonomy.




CENTRUM NASLEDNE PECE | AFTERCARE CENTRE CILOVA SKUPINA | TARGET GROUP

CNP poskytuje 2 typy socidinich shuzeb: The Aftercare Centre provides 2 types of social services: Cilovou skupinou sluzby komunita jsou abstinujici 0soby, které absolvovali [é¢bu primdrné 7 drogové zdvislosti, sekunddrné pak ze
komunita — NASLEDNA PECE S CHRANENYM BYDLENIM Community — AFTERCARE WITH SHELTERED HOUSING Zavislosti na gamblingu ¢i alkoholu. Prichdzeji bezprostredné po jejim ukonceni z psychiatrické [écebny, terapeutické komunity,
socidlni poradenstoi — AMBULANTNI NASLEDNA PECE Social counselling — OUTPATIENT AFTERCARE specializovaného oddéleni vijkonu trestu ¢i ambulantni [é¢by a jsou nuceni se vrdtit do stejného, nebo podobného prostredi, ze kterého do

[é¢ebny odchdzeli. Toto prostredi je pro né 7 hlediska abstinence rizikové, ocitaji se v nelehké socidini situaci (nemaiji prdci, bydlent,
urovnané rodinné vztahy...) a pottebuji podporu pfi svém ndvratu do spolecnosti.

NAISLE DN/i P EI éE s CH RA,NEV N YM B YDLENiM / SHEL TER ED H 0 USIN G P R OGRAMME Kromé vijse zminéné charakteristiky cilové skupiny musi Zadatelé o slugbu komunita spliiovat tyto predpoklady:

minimdlni vek 18 let

]

P OSMNII / MISSION ®  potorzend abstinence minimdlné v rozsahu tf mésici
o
o

motivace k Zivotu bez drog (zhodnoti tgm na zdkladé vstupniho rozhovoru)
formdlni ndlefitosti (pisemné Zddosti a Zivotopisu)

Posldnim nésledné péce s chrdnéngm bydlenim je podpora 0sob prichdzejicich bezprosttedné po ukonéeni [é¢by ze zdvislosti v jejich
opétovném zadlenéni do spolecnosti. Sluzba je realizovdna v Ceskich Budéjovicich a zamétena na abstinujici 0soby 7 Ceské
republiky, které nemaji vlastni bydleni, &i jsou nuceni se po [é¢bé vrdtit do pivodniho, rizikového prostredi. Skrze bezpeéné prostredi,
o prechodném ubytovdni s rezimem a odbornou péci, je témto osobdm nabidnut prostor pro nalezeni vlastniho bydleni, legdiniho
zaméstndni, udrZeni abstinence a prohloubeni pozitionich zmén v choodni z predchozi cby.
The mission of the sheltered housing programme is to help people coming immediately after the end of detoxication (drug abuse
treatment) and to help them reintegrate in the society. The service is provided in Ceské Bud&jovice and is focused on people from the
Czech Republic who do not have their own accommodation or housing, or those who are forced to come back into their origin
environment that is risky for them after the treatment. The policy of the service is to give such a client a secure sheltered fiousing,
régime and professional treatment and this way giving them a time for searching for his own housing, legal work, maintaining their
abstinence and to deepen the positive changes in his behaviour that were gained during the treatmentyperiod:

The target group of the programme of the community are abstaining people who completed primarily the detoxication treatment,
secondary then treatment against gambling or alcohol addiction. They come from psychiatric medical institutions, therapeutic
communities, specialized departments for execution of punishments or outpatient treatment immediately after the end of the treatment
and they are forced to return back to the same or similar environment which they left to the medical institution. From the abstinence’s
point of view, this environment is risky for them, as they are in a difficult social situation (they do not have a job, housing, patched up
family relations...) and they need support during their return back to the society.

Besides the target group characteristics above, the appliers for the service of the community have to match the following conditions:
® the age of at least 18
e abstinence confirmation not older than three months
e motivation to live without drugs (the team will judge that on the basis of the entrance interview, written application
form and curriculum vitae)

e formal essentials

48 49



CILE | GOALS AMBULANTNI NASLEDNA PECE | OUTPATIENT AFTERCARE PROGRAMME

Cilem chrdnéného bydleni je opétovné, plnohodnotné zaclenéni klienta do spolecnosti po absolvovdni [écby ze zdvislosti, ziskdni Vys
prostoru k preklenuti 0bdobi hleddni samostatného bydleni a ndsledné dosaZeni vyssi a vyvdzené kvality jeho Zivotniho stylu. P OSLANI / MISSI ON
Méfitelngm kritériem vgse zminéného cile je pak naplnéni téchto cili dilcich:
®  ziskdni a udrgeni legdiniho zaméstndni
spoledensky uspokojivé bydleni které je klient schopen hradit z vlastnich legdinich prijmd
aktioni trdveni volného ¢asu
samostatnost (tj. nezdvislost na socidlnich sluzbdch)
abstinence po dobu kontaktu s zarizenim jako predpoklad k abstinenci troalé
relationi spokojenost s vlastnim Zivotem
®  motivace k dalsimu rozvoji
Minimdlni hranici pro naplnéni cil je stav klienta, kterg pti ukonceni spoluprdce s CNP vykazuje vétsinu téchto diléich cilii (t. min. 4.)
The goal of the sheltered housing is the client’s adequate reintegration in the society after the treatment against addictions, to get some
space for coping with the period of the search for independent housing and then to receive higher or balanced quality of his lifestyle. The
measurable criterion of the goal above is meeting the following particular goals:
® gaining and retaining a legal job
socially acceptable housing which the client is able to pay from his own income
active spending free time
independence (that is independent from social services)
abstinence for the period of the contact with the facility
relative satisfaction with the client’s own life
®  motivation towards the following development
The minimal border for meeting the goals is the client’s state, he embodies most of the particular goals (that means, at least 4) after the
end of cooperation with the Aftercare Centre.

PRINCIPY | PRINCIPLES

Bezdrogové prostredi, mezioborové pojeti, respektovdni hodnoty klienta, oboustrannd divéra, individudlini pristup, dobrovolnost,
odbornost a spoluprdce, pristupnost.
Environment without drugs, cross-curricular concept, respect of the client’s values, mutual trust, individual approach, willingness,

proficiency and cooperation, availability. 5 0 5 1

Posldnim ambulantni ndsledné péce je pomoc abstinujicim osobdm z Jihoceského kraje, prichdzejicim bezprostiedné po ukoncéeni
168by ze zdvislosti do pivodniho, rizikového prostiedi. v jejich opétovném zadlenéni do spolecnosti. SluZba je poskytovdna v Ceskgich
Budéjovicich. Uzivatelim sluzby vytodii prostiedi pro hleddni a udrgeni legdiniho zaméstndni, pro podporu pfi zoldddni dskall
samostatného bydleni a béného Fivota, pro smétovdni k plnohodnotnému trdveni volného éasu (nevedouci k opétooné zdvislosti)
a udrZeni pozitionich zmén v chovdni, které nastaly v predchozi [€¢bé.
The mission of the outpatient aftercare programme is to support and help people from the South Bohemian region who come back into
the origin risky environment immediately after the end of the drug abuse treatment, to help them reintegrate in the society. The service
is provided in Ceské Budéjovice. The policy of the service is to support these people in searching for and retaining a fegal job, to support
them by managing difficulties of independent live and housing, and retaining the positive changes in their behaviour, which were
gained during the period of treatment.




CiLOVA SKUPINA | TARGET GROUP

Cilovou skupinou sluzby socidlni poradenstoi jsou abstinujici 0soby s bydlistém v Jihoceském kraji, které absolvovali [écbu primdrné
2drogové zdvislosti, sekunddrné pak ze zdvislosti na gamblingu i alkoholu. Prichdzeji bezprostredné po jejim ukonceni

z psychiatrické lécebny, terapeutické komunity, specializovaného oddéleni vgkonu trestu, ambulantni [é¢by &i pobytového
dolééovaciho programu a jsou nuceni se vrdtit do stejného, nebo podobného prostredi, ze kterého do [é¢by odchdzeli. Toto prostredi
je pro né 7 hlediska abstinence rizikové, ocitaji se v nelehké socidlni situaci (nemaji prdci, jsou zadluZeni, nemaji urovnané rodinné

oztahy, nevi jak trdvit volng ¢as...) a pottebuji podporu pri svém ndvratu do spolecnosti.

Kromé vyse zminéné charakteristiky cilové skupiny musi zdjemci o sluzbu socidlni poradenstvi spliiovat tyto predpoklady:
minimdlni vék 15 let (za souhlasu a spoluprdce zdkonného zdstupce)
potorzend abstinence minimdlné v rozsahu tfi mésicu
motivace k Zivotu bez drog (zhodnoti tgym na zdkladé vstupniho rozhovoru)
formdlni ndlezitosti (pisemnd Zddost a Zivotopis)

® takové bydleni, aby se zdjemce mohl dcastnit vsech povinngch aktivit programu, ¢i aktivita vedouci k jeho nalezeni
The target group of the social counselling are those people who abstain, live in the South Bohemia region and completed primarily the
detoxication treatment, secondary then treatment against gambling or alcohol addiction. They come from psychiatric medical institutions,
therapeutic communities, specialized departments for execution of punishments, outpatient treatment or inpatient aftercare programme
immediately after the end of the treatment and they are forced to return back to the same or similar environment which they left to the
medical institution. From the abstinence’s point of view, that environment is risky for them, as they are in a difficult social situation (they
do not have a job, patched up family relations, they have debts and do not know how to spend their free time...) and they need support
during their return back to the society.

Besides the target group characteristics above, the appliers for the service of social counselling have to match the following conditions:

e the age of at least 15 (with the legitimate representative’s agreement and cooperation)

® abstinence confirmation not older than three months

e motivation to live without drugs (the team will judge that on the basis of the entrance interview, written application form
and curriculum vitae)

e formal essentials

®  having such housing that provides the client with the possibility to take part in all compulsory activities of the programme,
or an activity leading to its finding
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CILE ] GOALS

Cilem socidlni sluzby je opétovné, plnohodnotné zaclenéni klienta do spoleénosti po jeho ndvratu z Iécby zdvislosti do steiného,
nebo podobného prostredi, ze kterého do lécby odchdzel. Naplnéni cile socidlni sluzby lze zhodnotit na zdkladé plnéni
ndsledujicich diléich cilu:
®  ziskdni a udrZeni legdiniho zaméstndni
udrZeni spolecensky uspokojivého bydleni, které je klient schopen platit 7 vlastnich legdlnich prijmu
aktioni trdveni volného ¢asu nevedouci k opétovné zdvislosti
abstinence po dobu kontaktu s zafizenim jako predpoklad k abstinenci troalé
samostatnost (tj. nezdvislost na socidlnich sluzbdch)
relationi spokojenost s vlastnim Zivotem
®  motivace k dalSimu rozooji
Minimdini hranici pro napinéni cilii je stav klienta, kterg pfi ukonceni spoluprdce s CNP vykazuje vétsinu téchto atributi (t.min. 4.)
The goal of the social service is the client’s adequate reintegration in the society into the same or similar environment, which he left

to thelmedical institution, after the treatment against addictions. Meeting the goal of the social service is possible to be judged
according to the basis of meeting the following particular goals:

gaining and retaining a legal job

having socially acceptable housing which the client is able to pay from his own legal income

active spending free time that does not lead to addiction again

abstinence for the period of the contact with the facility as a presumption of permanent abstinence

independence (that is independent from social services)

relative satisfaction with the client’s own life

motivation towards the following development

PRINCIPY | PRINCIPLES

Mezioborové pojeti, respektovdni hodnoty klienta, oboustrannd ddvéra, individudini pristup, dobrovolnost, odbornost a spoluprdce,

pristupnost.

Cross-curricular concept, respect of the client’s values, mutual trust, individual approach, willingness, proficiency and cooperation,

availability.



SPOLECENSTVO PRO ZAZITEK | FELLOWSHIP FOR EXPERIENCE
POSLANI | MISSION

Posldnim Spoleéenstva pro zdzitek OS PREVENT je implikace principt zdZitkové pedagogiky do nejriznéjsich vzdéldvacich oborii
a o tomto duchu pordddni skoleni, semindrii a kurzd.
The mission the Fellowship for the Experience is to implicate the principles of the experience education on various educational
specializations, and in that spirit to organize trainings, seminars and courses.

CILE | GOALS

HLAVNI CILE SPOLECENSTVA PRO ZAZITEK
®  prostiednictvim pripravy, organizace a uskutecriovdni programi zdZitkové pedagogiky a neformdiniho vzdéldodni
realizovat rozliéné pedagogické a vzdéldvaci cile
e oytooreni, udrfovdni a nabizeni materidiniho a odborného zdzemi pro vyse zminéné programy a aktivity
e oslovit, inspirovat a motivovat pro prdci zdZitkovou formou Sirokou odbornou i laickou verejnost
e Vyoijet, zkoumat a provérovat nové principy zdzitkooé pedagogiky, a tim rozvijet tento obor.
MAIN GOALS OF COMMUNITY FOR EXPERIENCE
® through the preparation, organization and realization experience programmes and informal education realization
of various pedagogical and educational goals
creating, retaining and offering the materials and specialized background for the programmes and activities above
contacting, inspiring and motivating the general specialized and also laic public for the work with experience
developing, exploring and screening the principles of the experience education, and due to it developing the specialization
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JEMNE CiLE

poskytovat organizacni, technické a odborné zdzemi projektii neformdiniho vzdéldvdni a 7é7itkové pedagogiky pro

déti mlddeZ i dospélé
vytodret programy zdzitkové pedagogiky zejiména pro mlddez a pedagogy s cilem predchdzeni a schopnosti prdce

s aktudlnimi tiziogmi problémy doby
vytodret technické zdzemi pro okrajové aktivity hlavnich projekti sdruzeni Prevent

oytodret motivacni zdzemi pro uskutecriovdni ndpadui a projektd aktionich nezkusengch mladqch lidi

vzdéldoat a pripravovat lektory zdZitkové pedagogiky

porddat svépomocné, vjvojové a dalsi semindre pro lektory 7dZitkové pedagogiky v ramei rozvoje tohoto oboru

prendset principy zdZitkové pedagogiky dalsim generacim lektord, pedagogui a verejnosti

inspirovat lidé riznich vékovich struktur pro tvorivost a kreativitu o Zivoté

pro oblast zdzitkové pedagogiky a neformdlniho vzdéldodni byt aktionim partnerem pro orgdny mistni sprdoy

a realizétorem akénich cilli z dostupnich evropskich pedagogickich strategii
byt garantem koality realizované zdZitkové pedagogiky

zajistovat finanéni prostredky pro tyto projekty

GENTLEGOALS

providing organizational, technical and specialized background for the projects of informal education and experience

education to children, youth and adults
creating programmes of experience education, especially for youth and educators with the aim of prevention and ability

to work with current difficult problems of the present time
creating technical background for marginal activities of the main projects of the civic association PREVENT

creating motivational background for realization of ideas and projects of active inexperienced young people

educating and training the educators of experience education

organizing friendly, development and other seminars for the educators of experience education within the framework of

the development of the specialization
transmitting the principles of experience education to other generations of educators, teachers and the public

inspiring people of various age groups to be creative in their lives

for the area of experience education and informal education being an active partner for municipal government authorities

and being an executor of the act goals from the available European educational strategies
being a quality guarantee for the realized experience education

providing financial resources for the projects




PERSONALNI ZAJISTENI | STAFF MEMBERS

VYKONNY REDITEL | EXECUTIVE DIRECTOR SUPERVIZOR | SUPERVIZOR
Michal Némec Mgr. Jan Hesoun

ADMINISTRATIVNI ODDELENI | ADMINISTRATIVE DEPARTMENT

Helena Platzerovd
Petra Cenovskd, DiS.

Véra Kontrikovd

PRIMARNI PREVENCE | PRIMARY PREVENTION
Mgr. Stefan Schwarc _ ® _ feditel / programme director, lektor / lector
Martin Klajn, DiS. __® _lektor / lector
Bc. Petra Zdvisovd @ lektor / lector
Tomds Brejcha, DiS., Barbora Cvejnovd, Bc. Katefina Drozdovd,
Josef Hruska, Bc.Jana Kostinkovd, BAc. Véra Lukdsovd, Michal Masik,
Magr. Jan Pavelka, Kamil Podzimek, DiS., Mgr. Anna Skoupd, Vdclav Zdbranskj e  Externi lektori /-Extern lectors

JIHOCESKY STREETWORK | SOUTH BOHEMIAN OUTHREACH PROGRAMME
Tomds Brejcha, DiS. ® reditel, streetworker (do 29. 2. 2008) / programme director, street worker (till-29th-Feb:2008)
Jana Prddnd, DiS. e streetworker / street worker
Veronika Jandovd  ® streetworker / street worker
Kamil Podzimek, DiS. _® streetworker (od 1. 3. 2008 feditel projektu) / street worker (from st March.2008 programme director)

KRIZOVE A KONTAKTNI CENTRUM STRAKONICE | CRISIS AND DROP IN CENTRE STRAKONICE

Magr. Daniel Randdk e reditel, konzultant, poradce / programme director, counsellor

Petra Cenovskd, DiS. ® kontaktni pracoonik / contact worker

Helena Platzerovd ® kontaktni pracovnik / contact worker

Kamil Podzimek, DiS. _® streetworker, kontaktni pracoonik / street worker, contact worker

Bc. Tdiia Pridkovd e streetworker, kontaktni pracovnik (do listopadu 2007) / street worker, contact worker (till Nov. 2007)

KRIZOVE A KONTAKTNI CENTRUM PRACHATICE | CRISIS AND DROP IN CENTRE PRACHATICE
Mgr. Dagmar Randdkovd ® reditelka, konzultant, poradce / programme director, counsellor
Mgr. Hana Modlitbovd ®  kontaktni pracounik, poradce (do srpna 2007) / contact worker, counsellor (till Aug. 2007)
Jitka Moravcovd, DiS. @  streetworker, kontaktni pracoonik / street worker, contact worker
Zuzana Furisovd e technicky pracovnik / technician worker
Barbora Hyldnovd, DiS. e  kontaktni a socidIni pracovnik (od srpna 2007) / contact and social worker (from Aug. 2007)
Jusuf Traore, DiS. _® _streetworker, kontaktni pracoonik (do ledna2007) / street worker, contact worker (till Jan. 2007)

JIHOCESKE SUBSTITUCNI CENTRUM | SOUTH BOHEMIAN SUBSTITUTION CENTRE

Magr. Lenka Kostinkovd e reditelka, konzultant, poradce / programme director, counsellor
Lada Predotovd ®  zdravotni sestra / nurse

Sdrka Strdskd e zdravotni sestra / nurse

Vendula Krejéovd @ zdravotni sestra (do brezna 2007) / nurse (till March 2007)

lvana Kubdriovd _®  zdravotni sestra (od brezna 2007) / nurse (from March 2007)

MUDr. Pavla Novotnd _® [ékarka / doctor
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T T— L FINANCNI ZPRAVA | STATEMENT OF FINANCIAL ACTIVITIES
Tomd$ Brejcha, DiS. _® _feditel, konzultant, poradce / programme director, counsellor ATt Prijmy na realizaci jednotfivich projekti (v tisicich K&) | Income structure and sources (rounded up to thousand CZK)
_ gy, - ]
. L L.
“ T CENTRUM NASLEDNE PECE | AFTERCARE CENTRE S S—— PP JCSW  KKCST KOCPT KCPT JSC  CNP  Konference CELKEM
| Mgr.Anna Némcovd e _feditelka, terapeut (do prosince 2007) / director, therapist (till Dec. 2007)
S BedJii KQF€§ e socioterapeut (od ledna 2008 feditel) / socio-therapist (from Jan 2008 director) T Radavlddy pro koordinace protidrogové politiky / National Drug Commission  x 559 478 256 x 466 539 x 2298
oo Ung.Jan Snakh,ous ®_refimovya volnocasovy pracovnlk’ / regime and leisure time worker N yinisterstoo prdce a socidinich véci / Ministry of Labour and Social Affairs . 336 264 240 284 . 200 . 1524
T Mgr. Tereza Nddvornikovd ® arteterapeut / arte therapist r |
Ministerstoo zdravotnictoi / Ministry of Health x x x x x 630 x x 630
. . L. Iy
ﬂ ENSTVO PRO ZAZITEK / FELLOWSHIP FOR EXPERIENCE R Ministerstoo $kolstoi mlddeZe a télovgchooy / Ministry of Education 150 x x x x x x x 150
v 3 i _
o Tomds Brejcha, DiS., Barbora Cuejnoud, Petra Cenouskd, DiS., Be.Katefina Drozdoud, P ey Kraisky diad JihoCeského kraje / Regional Authority of South Bohemia 384 400 530 460 x 260 760 65 2879
_ Josef Hruska, Martin Klajn, DiS., Bc. Jana Kostinkovd, Ing. Karel Kozlik, BAc. Véra Lukdsoud, ,m '_ Mésto feské Budgjovice Magistrate of the City of(feské Budéjovice x M x x x 8_5 x x &
Michal Masik, Mgr. Anna Némcoud, Michal Némec, Mgr. Jan Pavelka, Mgr. Stefan Schware, Ty — ) . o .
I p . . - PR LN SRS TN Mésto Blatnd / Municipality Blatnd x x 18 x x x x 18
Mgr. Anna Skoupd, Petra Tiimovd, Vdclav Zdbransky, Be. Petra Zdvisovd —
I [~ U Mésto Prackatice / Municipality Prachatice x x 40 10 x x x 50
AN Mésto Strakonice / Municipality Strakonice x x 75 x x x x x 75
= ke Mésto Tign nad Vit / Municipality Tgn nad Wt 5 15
esSLo _1yn nat aoou unicipalli n na aoou X X X X X X X
- 0000909090900 . &, _aF B, . P = = = = = = = = -
. . W S | g Mésto Vodiany / Municipality Vodriany x x z x x x x x z
] A/ ASNIENN \ T Y LA Meésto Vimperk / Municipality Vimperk x x x 5] x x x x 15
e /// ;2NN . > AN T Obec Netolice / Municipality Netolice x x x 1 x x x x 1
-3 y/ 4 A N e T8 A W Obec Viachovo Brezi / Municipality Viachovo Biezi x x x 3 x x x x 3
v _— B - o v S b Obec Volary / Municipality Volary x x x 15 x x x x 15
— x| b o s i Nadace Ceské spofitelny / Ceskd spotitelna foundation x 41 x x x x x 41
el g ' fF ALk V RS . (AR /000 N - - - - - - - - -
RGN A . vmee MR FOARDENEEE 20 Dary / Gifts x % * : * 12 : = 465
;. 0 4 L . v’ . B VA& - L35G R Viastni piijmy / Other incomes 38 3 1 29 12 26 155 25 302
R PR WY T & a0 |
Py o~ — U A S _ CELKEM / TOTAL 572 1480 1386 1059 306 1911 1854 105 8673
7 ) F = -
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U CET N I UM VER’(A / F I NAN CIAL S m TEM EN T - :' 4 ““ : B. VYNOSY/ B. PROFIT Tr7by 7 prodeje sluzeb / Proceeds on sale of services 614 C. ROZD"'/ C. DIFFERENCE
- N A ‘ .
FL = -— Uroky / Interests 1 Rozdil (vgnosy — néklady)
Vijkaz zisk i jednodusené hu ke dni 31. 12. 2007 (v celijch tisicich K&) A B
o ikaz zisku a ztrdty ve zjednoduseném rozsahu ke dni 31. 12. v celych tisicich K¢ A Temm - Jiné ostatni viinosy / Other profit 4 Difference (profit — expenses)
o / Profit and lost account Balance as of the last day of the accounting period 31st dec.2007 (rounded up to thousand CZK) PR L )
F . . B i ¥ NP Q2 . Prijaté prispévky / Contributions received 464
N W KMDY/ A. EXPENSES < . . = 2i Provozni dotace / Grants for operation 7857
XE @8 | h. & | b «A. B i Vijnosy celkem / Profit total 8970
. ‘_' \ SDOthbﬂ materié/u Material used 1267 s -‘ _ =
L aa Spotieba energie / Energy used 140 = & ROZVAHA | BALANCE SHEET Ve zjednoduseném rozsahu ke dni 31. 12. 2007 (v celjch tisicich K¢)
A W Spotreba ostatnich neskladovgch doddvek / Other goods used 110 ' Al \/J / Balance as of the last day of the accounting period 31st Dec. 2007 (rounded up to thousand CZK)
[ B Vv 4 Opravy a udrfovdni / Repairs and maintenance 81 2 a/a v . .
. Cestooné/ Travel expenses 150 o - y oY Aktiva / Assets Stav k pronimu dni déetniho 0bdobi ' ‘ Stav k poslednimu dni déetniho 0bdobi ‘ ‘
D Lestooné / Travef expenses B - o A Balance as of the first day of the accounting period Balance as of the last day of the accounting period
o Ostatni slugby / Other services 1650 P
I m ~ N A. dlouhodoby majetek celkem . .
o Medooéndblody/ Stoffcost 4149 - I A. Long-term fived assets total * *
T Zdkonné socidlni pojisténi / Health insurance a social security 1313 [N [ S B. krdtkodoby majetek celkem - o7
N U Zdkonné socidlni ndklady / Statutory social expenditure 3 .. - e / B. Short-term assets total — -
U W\ Ostatni dané a poplatky / Other taxes and charges 4 IR T AR . 1. zdsoby celkem 15 18
- _ Ostatn/'pgkutu a pgnd/g other ﬁnes and pena/[fes l _ ~ -L _‘ MM o -
_— - Odpisy nedobytné pohleddvky / Bad debt written off 1 IL pohleddoky celkem 58 173
e 4 | | Il Accounts receivable total - -
Manka a skody / Deficiency and loss 16 CCOUIES FECEIDanic ford
Jiné ostatni néklady / Other expenses 65 I, krétkodoby finanéni majetek celkem 663 157
I /Il Short-term funds total
Poskytoute pitpiofy it 4 . - V. Piechodné déty aktiont
Naklady celkem / Expenses total 8954 Y i ) | /. Cash in transit 2 £
] | 1 S50 Aktiva celkem / Assets total 741 678
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Stav k pronimu dni déetniho 0bdobi Stav k poslednimu dni déetniho 0bdobi
/ Balance as of the first day of the accounting period  / Balance as of the last day of the accounting period

Pasiva / Liabilities

ot v OBCANSKE
1. jméni celkem 318 146 P REV E N T
/1. total equity - T
Il vgsledek hospodaren celkem 172 16 [ 4 m predseda / chairman: Michal Némec
/1. retained profit T - Krdtkd 20, 361 01 Strakonice
B. cizi zdroje celkem 504 516 F 000 a0 .. > YA T: +420 383 323 920, M: +420 602 716 904
B. Current liabilities total - — B 0 A - v WY E: prevent@os-prevent.cg
Il kréitkodobé zdvazky i 26 — ~_r W. www.os-prevent.cz
[lll. short — term debt T T hé .4 a_— h ]
IV. prechodné aéty pasioni N
[V, ;cm(;zt/feﬁab/;;; = 102 L D ‘ VICE 0 JEDNOTLIVYCH ZARIZENICH
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